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OVERVIEW 

VOLUME  I:  DEPARTMENT  SUMMARY  BUDGETS 


The  information  presented  in  this  volume  bridges  the  gap  between  the 
citywide  summary  information  provided  in  the  Mayor^s  Summary  and  the 
comprehensive  detail  provided  in  Volume  II.  Department  Detailed  Budgets 
by  providing  an  overview  of  each  department's  budget. 

The  information  in  this  volume  presents  each  department's  budget  in  two 
formats:  first,  a written  description,  and  second,  a budget  summary 
displaying  the  budget  at  the  department  level  by  fund  source.  The  written 
description,  or  summary  explanation,  provides  an  overview  of  each 
departments  organization  and  responsibilities  and  relates  these  to  the 
department's  budget.  The  summary  explanation  includes  an  overview  of 
the  department,  a list  of  the  major  budget  adjustments  for  1991/92  and 
those  proposed  for  1992/93,  and  descriptions  of  the  programs  within  each 
department. 

The  budget  reports  following  the  summary  explanations  are  in  three  parts: 
a summary  of  revenues,  a summary  of  expenditures  by  object,  and  a 
summary  of  positions.  These  reports  present  the  information  at  the 
department  level  by  funding  source,  rather  than  at  the  program  level  as  in 
Volume  n.  Budget  columns  on  the  reports  show  1990/91  actuals,  the 
1991/92  revised  budget,  the  1992/93  department  request  and  the  Mayor's 
proposed  budget  for  1992/93.  For  1992/93,  both  standardized  and 
unstandardized  amounts  are  presented. 
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PUBLIC  WORKS 


27  AIRPORT 

DEPARTMENT  SUMMARY 


The  San  Francisco  International  Airport  is  located  in  an 
unincorporated  area  of  San  Mateo  County  and  is  operated  by  the  five 
member  Airports  Commission  appointed  by  the  Mayor  of  San 
Francisco.  The  Airports  Commission  is  responsible  for  providing 
domestic  and  international  passengers  and  Airport  tenants  with  a 
safe,  attractive  and  convenient  facility  and  at  the  same  time 
generating  revenues  to  support  the  Airport. 

San  Francisco  International  Airport  is  the  fifth  busiest  airport  in 
the  United  States  in  terms  of  total  passengers  and  is  the  third 
largest  origin  and  destination  airport.  In  the  calendar  year 
ending  December  31,  1990,  31,774,845  travelers  passed  through  the 
Airport.  This  is  a daily  average  of  more  than  87,054  passengers. 
San  Francisco  is  served  by  over  55  airlines  which  reported  418,632 
aircraft  operations  (landings  and  take-offs)  in  calendar  year  1991. 
San  Francisco  is  also  ranked  seventh  in  the  United  States  in  terms 
of  air  cargo  tonnage  handled. 

The  Airport  has  a direct  economic  impact  of  more  than  eight  billion 
dollars  annually,  generating  over  181,000  jobs  throughout  the  Bay 
Area.  This  creates  $4.1  billion  in  personal  income  for  Bay  Area 
families.  The  Airport  helps  raise  over  $1.1  billion  in  tax 
revenues  each  year  for  the  nine  Bay  Area  Counties  and  the  State  and 
Federal  governments. 

The  Airport  and  the  visitor  industry  it  supports  provide  more 
entry-level  and  blue  collar  jobs  for  San  Franciscans  than  any  other 
industry.  Of  the  31,000  individuals  working  at  the  Airport,  over 
7,100  are  San  Francisco  residents.  An  additional  43,000  jobs  in 
San  Francisco  depend  on  visitors  who  arrive  at  the  Airport. 
Altogether,  San  Francisco  residents  earn  over  $540  million  annually 
because  of  the  Airport.  Additionally,  the  City  and  County  of  San 
Francisco  receives  over  $96  million  each  year  because  of  the 
Airport  and  the  taxes  resulting  from  visitor  spending. 

San  Francisco  International  Airport  received  the  Aviation  Safety 
Institute  award  for  the  eleventh  consecutive  year  in  1990.  This 
award  was  given  in  recognition  of  the  outstanding  Crash/Fire/Rescue 
and  Medical  Preparedness  Program. 

The  Airport  completed  its  $512  million  Modernization  and  Renovation 
Program  in  1988.  This  program  included  the  construction  of  the 
North  Terminal,  the  renovation  of  the  International  (Central)  and 
South  Terminal.  The  parking  garage  was  also  expanded.  The 
terminal  buildings  are  connected  to  the  6,700  space  parking  garage 
by  six  pedestrian  tunnels  and  two  pedestrian  bridges.  The  amount 
of  terminal  space  is  2.6  million  square  feet.  The  Airport  now  has 
80  aircraft  gates,  48  of  which  can  serve  wide-body  jets. 


443 


The  Airport  is  ready  to  implement  a new  Airport  Master  Plan  to 
guide  the  Airport  through  the  1990 's  and  into  the  twenty-first 
century.  The  Master  Plan  recognizes  the  vital  role  of  the  Airport 
in  building  San  Francisco's  ties  to  Pacific  Rim  nations  and 
protecting  the  Bay  Area's  economy.  The  proposed  Master  Plan 
addresses  the  following  key  issues: 

• Modernization  of  the  existing  air  freight  facilities. 

• Relocation  and  development  of  commercial  enterprises  such  as 
parking  facilities  and  rental  car  agencies. 

• Consolidation  of  airport  administrative  facilities. 

• Improvements  to  existing  facilities  for  support  services  such 
as  airfield  maintenance,  engineering,  crash/fire/rescue,  and 
pol ice/ security . 

The  proposed  Airport  Master  Plan  evaluates  existing  facilities  and 
analyzes  the  future  demand  versus  the  existing  capacity.  In 
addition,  the  Plan  addresses  the  available  alternatives  and  seeks 
optimum  solutions  to  meet  the  demand  for  all  facilities. 

All  of  the  Master  Plan  projects  will  be  paid  for  without  any 
taxpayer  support.  The  Airport  will  issue  revenue  bonds,  supported 
solely  by  Airport  revenue,  to  fund  new  projects. 

PERFORMANCE  GOALS 


• Increase  Annual  Service  Payment  to  the  City 

• Two  minute  emergency  response  to  calls  for  service 

• Zero  citations  from  the  FAA  for  safety  as  security  violations 

• Increase  revenue  by  3% 

MAJOR  BUDGET  ADJUSTMENTS 

The  Airport  is  financially  self-supporting,  receiving  no  taxpayer 
support.  The  Airport  will  contribute  over  $15  million  to  the 
City's  General  Fund  as  an  Annual  Service  Payment  in  Fiscal  Year 
1992/93.  From  a business  perspective,  this  represents  a $21.43 
dividend  to  each  San  Francisco  resident. 

The  Airport's  proposed  Fiscal  Year  1992/93  budget  includes  the 
following  significant  adjustments: 

1.  Child  Care  Subsidy  - $350,000 

The  Airport  has  agreed  to  support  the  development  of  a child 
care  facility  by  San  Mateo  County.  San  Mateo  County  is  trying 
to  purchase  the  Sam  Trans  building  for  a child  care  center  and 
the  Airport  has  pledged  sufficient  funds  to  cover  a specific 
numbers  of  slots  for  Airport  employees.  This  is  a $200,000 
increase  from  Fiscal  Year  1991/92. 
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2.  Home  Insulation  - $891,600 


The  Airports  Commission  has  approved  a home  insulation 
spending  plan  to  fund  the  20%  local  matching  funds  for  the 
cities  of  Millbrae,  Daly  City,  South  San  Francisco,  and 
Pacifica.  The  Fiscal  Year  1992-93  home  insulation  cost  will 
be  $891,600.  These  funds  are  included  in  the  Noise  Monitoring 
Programmatic  Budget. 

3.  Access  Control  Security  System  - $366,500 

A new  security  system  was  installed  in  Fiscal  Year  1991/92  to 
comply  with  FAA  security  regulations  and  improve  emergency 
response  time  and  passenger  safety.  The  surveillance  system's 
video  cameras  and  alarm  technology  will  assist  the  Airport  in 
meeting  its  goal  of  reducing  emergency  response  time  in  the 
terminal  areas  to  less  than  two  minutes. 

4.  New  Environmental  Control  Fees.  Licenses  & Permits  - $206,000 

The  State  of  California  and  local  regulatory  agencies  have 
passed  new  legislation  designed  to  protect  the  environment. 
As  a result,  the  Airport  must  pay  new  fees  and  buy  waste 
discharge  permits.  Permits  are  required  to  operate  the  sewage 
plant,  domestic  water  system,  smoke  stacks,  cooling  towers  and 
gasoline  pumps.  The  State  charges  fees  for  the  disposal  of 
hazardous  waste.  San  Mateo  County  charges  for  the  storage  and 
inspection  toxic  and  hazardous  materials.  Environmental 
protection  costs  (fees  and  permits)  will  increase  by  $206,000 
in  Fiscal  Year  1992/93. 

5.  Transit  and  Visitor  Information  Program  - $170,000 

The  Ground  Transportation  Information  Booths  began  operation 
in  October,  1990.  The  booths  are  located  on  the  arrival  level 
of  each  terminal  and  provide  Airport  transit  and  visitor 
information.  An  additional  $170,000  has  been  included  in  the 
budget  for  this  program,  reflecting  the  large  volume  of 
passengers  using  this  service. 

6.  Transit  Systems  Management  Program  - $400,000 

This  budget  request  includes  $400,000  for  the  new  Transit 
Systems  Management  Program.  These  funds  will  be  used  to 
encourage  the  use  of  public  transportation  by  Airport 
employees,  tenants  and  travelers.  The  goal  is  to  reduce 
traffic  congestion  and  minimize  the  environmental  impact  of 
the  Airport  on  the  surrounding  Bay  Area  communities. 

This  program  is  effectively  required  by  San  Mateo  County. 
Airport  staff  is  analyzing  possible  ground  transportation  fee 
increases  to  (1)  pay  for  this  program  and  (2)  discourage  the 
use  of  private  vehicles. 
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32  HETCH  HETCHY 


DEPARTMENT  SUMMARY 


DESCRIPTION 

The  Ketch  Hetchy  Project  is  a dual-purpose,  multi-component 
hydroelectric  system.  It  was  created  pursuant  to  the  Raker  Act  of 
1913  in  which  the  United  States  Congress  granted  the  City  the 
rights  to  develop  the  Tuolumne  River  source. 

Ketch  Ketchy  has  two  related  but  separate  water  systems  and 
associated  power  components.  The  primary  system  diverts  domestic 
water  from  the  Ketch  Ketchy  Reservoir  to  the  San  Francisco  Water 
Department  through  the  Kirkwood  and  Moccasin  Power  plants.  The 
second  system  diverts  water  from  Lake  Lloyd  and  Lake  Eleanor  to  the 
Don  Pedro  Reservoir  through  the  Kolm  Power  Plant.  Water  impounded 
in  the  Don  Pedro  Reservoir  satisfies  the  Raker  Act  entitlement  of 
the  Modesto  and  Turlock  Irrigation  Districts  while  allowing  greater 
flexibility  in  use  of  domestic  water  from  the  Ketch  Ketchy 
Reservoir. 

Electric  power  generated  at  the  three  power  plants  is  conveyed 
through  approximately  165  miles  of  high  voltage  transmission  lines 
to  delivery  points  for  the  Modesto  and  Turlock  Irrigation 
Districts,  and  through  PG&E's  system  for  transmission  to  San 
Francisco  for  municipal  purposes.  Power  is  also  delivered  to 
certain  industrial  customers  under  contractual  agreements. 

Ketch  Ketchy  Water  and  Power  is  comprised  of  four  divisions: 

• Project  Operations:  Located  in  Moccasin,  this  Division  is 

responsible  for  collection,  storage  and  delivery  of  domestic 
water  to  the  San  Francisco  Water  Department  and  for  the 
generation  and  transmission  of  electric  power.  This  Division  has 
117  positions. 

• Transit /Motive  Power:  This  Division  is  responsible  for 

providing  electric  power  for  propulsion  of  Municipal  Railway 
vehicles.  This  Division  has  58  positions. 

• General  Administration:  Provides  overall  management  of  the 

Department,  including  monitoring  capital  improvement  projects, 
negotiating  sales  of  Ketch  Ketchy  power  and  water  for  outside 
customers,  and  managing  power  scheduling  and  billing.  This 
Division  has  15  positions. 

• Bureau  of  Light.  Keat  and  Power:  This  Bureau  is  responsible  for 

all  aspects  of  City  streetlighting  and  for  billing  the  various 
City  agencies  for  electricity  and  purchased  natural  gas.  The 
Bureau  operates  administratively  under  Ketch  Ketchy  Water  and 
Power.  The  Bureau's  goals  are  to  compute  electric  and  gas  bills 
for  all  City  agencies,  to  compute  all  streetlighting  charges 
accurately  and  on  a timely  basis,  and  to  provide  and  maintain 
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adequate  and  energy-efficient  lighting  on  City  streets.  This 

Bureau  has  10  positions. 

BUDGET  ADJUSTMENTS 

Hetch  Hetchy's  1991-92  budget  included  the  following  adjustments: 

• The  substitution  of  one  1821  Management  Information  Systems 
Manager  for  an  existing  7102  Maintenance  and  Repair  Assistant 
Superintendent  to  maintain  a number  of  computerized  management 
and  operating  systems  at  Moccasin,  resulting  in  a decrease. 

• Salary  increases  to  annualize  two  positions  funded  for  nine 
months  in  1990-91. 

• Increase  in  fringe  benefits  for  Health  Services  Subsidy  and 
Administrative  costs. 

• Increase  in  contractual  services  for  legal  and  technical 
consultants  to  defend  San  Francisco's  water  rights  and  legal 
issues  dealing  with  the  purchase  of  water  and  the  FERC 
hearings . 

• Increase  for  materials  and  supplies  due  to  increased  cost  for 
fuel,  and  for  maintenance  supplies  for  Transit  Power. 

• Increases  in  worker's  compensation  and  miscellaneous  services 
of  other  departments. 

• Increases  for  purchase  of  power  and  transmission  and  wheeling 
charges . 

• A decrease  in  insurance  and  risk  reduction  premiums,  and  debt 
service  requirement  (principal  and  interest)  of  the  1961  Water 
Bonds . 

The  following  baseline  adjustments  are  proposed  for  1992-93: 

• An  increase  in  Hetch  Hetchy's  general  fund  contribution  from 
$11M  to  $17M 

• A fund  transfer  to  the  Municipal  Railway  to  pay  for  propulsion 
power . 

• A reorganization  in  the  Project  Operations  Division  which 
results  in  a net  reduction  of  four  positions  and  a decrease  in 
expenses . 

• Four  storekeepers  positions  are  being  reassigned  from 
Purchasing  to  Hetch  Hetchy. 

• Two  new  positions  are  being  added  to  the  1992-93  budget  to 
deal  with  the  department's  safety  requirements  and  the 
department's  records  management. 
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Five  position  substitutions/upgrades. 

Increase  in  contractual  services  for  legal  and  engineering 
services  to  assist  the  City  in  the  Bay/Delta  hearings  and  the 
proceedings  before  FERC. 

Annual  increase  for  existing  membership  dues  and  an  additional 
increase  for  proposed  new  professional  society  memberships  for 
1992-93 . 

A decrease  in  funding  for  purchase  of  power  and  transmission 
and  wheeling  charges. 

A decrease  in  funding  for  the  services  of  the  PUC. 
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35  MUNICIPAL  RAILWAY 


DEPARTMENT  SUMMARY 


The  San  Francisco  Municipal  Railway  (Muni) , the  first 
municipally-owned  transit  system  in  the  United  States  is  also  one 
of  the  nation's  most  intensively  used  transit  systems.  Muni 
operates  78  transit  lines  and  provides  about  2.9  million  annual 
revenue  hours  and  236  million  trips  annually.  Muni  provides  over 
half  of  all  mass  transit  rides  in  the  Bay  Area  with  less  than 
one-third  of  all  operating  expenditures.  Muni's  goals  are: 

• To  provide  service  to  meet  transit  demand. 

• To  provide  efficient  transit  service  by  allocating  labor, 
capital  fuel  in  a manner  that  will  minimize  the  cost  of 
operating  transit  service. 

• To  increase  Muni's  utility  and  effectiveness  by  increasing  its 
convenience,  dependability,  safety  and  comfort. 

The  Municipal  railway  has  three  divisions:  Transportation; 

Planning,  Development,  and  Engineering;  and  Maintenance. 

Major  Budget  Adjustments 

The  MUNI  Railway  budget  reguest  for  1992-93  is  $256.5  million.  The 
major  adjustments  include  the  following  changes: 

• $8.5  million  increase  for  a fare  package  that  raises 
adult  cash  fares  from  $.85  to  $1.00,  the  fast  pass  from 
$30  to  $33,  elderly/handicapped  fares  from  $.15  to  $.25 
and  passes  from  $4.50  to  $5.00,  and  youth  from  $.25  to 
$.35  and  passes  from  $4.50  to  $5.00.  Cable  car  fares  will 
increase  from  $2.00  to  $3.00.  An  additional  $800,000  will 
be  paid  to  MUNI  by  BART  reflecting  increased  pass  use  on 
the  BART  system. 

• A $9.2  million  reduction  in  state  revenues. 

• A paratransit  program  funded  at  $3.6M. 

• A one-time  increase  in  Transit  Impact  Development  Fee 
monies,  valued  at  $3  million. 

• A one-time  payment  for  propulsion  power  from  Ketch  Hetchy 
valued  at  $2.8M. 

• A $1.3M  increase  for  Workers  Compensation  claims. 

• A reduction  in  staff,  reflecting  Prop  A retirements.  This 
was  a city-wide  program.  MUNI's  employees  elected  to  take 
early  retirement.  A number  of  mandated  positions  have 
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been  authorized  for  rehire,  the  remainder  have  been 
eliminated  from  the  respective  agencies'  budget.  This 
reduces  personal  services  by  $6  million  in  FY  1992-93. 
Some  vacant  positions  were  reassigned  for  driver 
positions  in  order  to  keep  the  driver  staff  at  the  stated 
level  in  the  MOU. 


DIVISION  SUMMARIES 


TRANSPORTATION  DIVISION 

The  Transportation  Division  determines  the  number  of  operators 
required  to  provide  scheduled  service,  trains  operators  and  manages 
all  support  services  required  to  deliver  scheduled  service,  and 
manages  all  operators  and  vehicles  in  Revenue  Service.  In  1991-92, 
the  Transportation  Division  had  2,198  employees  in  two  operating 
sections  and  two  related  units: 

Surface  Transportation:  Oversees  the  provision  and  supervision 
of  the  five  diesel  and  trolley  coach  service  and  operations. 
Handles  complaints  and  commendations  from  the  public  about  Muni. 

Rail  Transportation:  Oversees  the  provision  and  supervision  of 
light  rail  and  cable  car  service  and  operations  by  the  Metro  and 
Washington/Mason  Divisions. 

Service  Planning.  Schedules  and  Data  Services:  Maintains  and 
revises  schedules,  plans  and  develops  projections  for  long-term 
service  requirements,  proposes  and  implements  route  and  other 
service  revisions,  and  collects  and  processes  data  necessary  for 
these  activities. 

Safety.  Training  and  Administrative  Services:  Conducts  safety 
and  training  activities,  handles  personnel  and  finance  needs,  and 
provides  media  services,  program  analysis  and  system  evaluation 
services  for  the  division. 

PLANNING.  DEVELOPMENT  & ENGINEERING 


This  division  provides  planning,  development  and  engineering 
support  to  the  other  Muni  divisions;  serves  as  liaison  with  the  PUC 
Bureaus;  and  plans  and  operates  transportation  services  for  the 
elderly  and  handicapped.  In  1991-92,  the  division  had  50  employees 
in  nine  sections: 

Administrative  Support:  Office  of  the  Muni  General  Manager; 

coordinates  operations  of  the  department. 

Fleet  Engineering:  Supports  vehicle  maintenance  by  providing 

engineering  services. 

Strategic  Planning:  Performs  operational  analysis  for  capital 

projects  and  oversees  the  capital  program. 

Community  Affairs:  Provides  information  to  the  media  and  the 
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pubic,  and  operates  Muni's  employee  awards  programs. 


Elderly  and  Handicapped  Services:  Oversees  the  operation  of 

paratransit  and  fixed  route  service  for  the  elderly  and 
handicapped. 

Systems  Safety;  Identifies  potential  safety  hazards  and 

develops  strategies  for  their  elimination. 

Industrial  Safety;  Manages  hazardous  materials  handling  and 
industrial  safety  programs. 

Graffiti  Prevention:  Coordinates  graffiti  prevention  activities 

throughout  the  Muni,  and  between  Muni  and  external  agencies. 


Plant  Engineering:  The  Plant  Engineering  Division  supports  the 
maintenance  of  all  of  Muni's  fixed  facilities  by  providing 
engineering  services.  In  1991-92  the  division  had  20  budgeted 
employees  within  one  section. 


MAINTENANCE  DIVISION 

The  Maintenance  Division  provides  the  required  number  of  vehicles 
to  produce  scheduled  service  and  maintains  Muni's  fixed  facilities. 
In  1991-92  the  division  had  1,074  employees  and  is  subdivided  into 
seven  sections  which  perform  the  following  functions: 

• Automotive  Vehicle  Maintenance:  Maintains  the  540 

diesel-powered  vehicles  in  the  fleet. 

• Trolley  Maintenance:  Maintains  the  345  trolley  buses  in  the 

fleet. 

• LRV  Maintenance:  Maintains  the  130  Light  Rail  Vehicles  in 

the  fleet. 

• Power  Signal  & Electronics:  Maintains  traction  power, 

electrical  distribution  systems,  signaling  systems  and 
electronic  support. 

• Track  and  Structure:  Maintains  Muni's  46.5  miles  of  cable 

and  street  car  tracks,  nine  subway  stations  and  1.5  million 
square  feet  of  storage  and  maintenance  facilities. 

• Cable  Machinery:  Maintains  the  equipment  and  tracks  of  the 

cable  car  system. 

• Administrative  Services:  The  office  of  the  Deputy  General 

Manager  and  Chief  Maintenance  Officer.  Includes  personnel, 
training,  materials  management,  finance  and  computer  systems 
development. 
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36  DEPARTMENT  OF  PARKING  AND  TRAFFIC 


DEPARTMENT  SUMMARY 


The  Department  of  Parking  and  Traffic  was  created  by  charter 
amendment  after  San  Francisco  voters  approved  Proposition  D in 
1988.  Charged  with  the  management  and  operation  of  parking  and 
traffic-related  functions  in  the  City  and  County  of  San 
francisco,  the  Department  of  Parking  and  Traffic  consists  of  six 
divisions;  Administration,  Enforcement,  Traffic  Engineering, 
Traffic  Operations,  the  Parking  Authority,  and  the  Residential 
Parking  Permit  Program.  The  Department  of  Parking  and  Traffic 
goals  are: 

• To  promote  public  safety. 

• To  develop  programs  which  promote  the  City's  transit  first 
policy. 

• To  preserve  the  guality  of  life  in  the  City's  neighborhoods. 

• To  update  and  redefine  the  shared  use  of  public  roadways  to 
ensure  balance  between  the  demands  for  both  traffic  and 
parking  needs. 

• To  promote  the  economic  viability  of  our  commercial  districts. 

• To  be  responsive  to  reguests  for  services. 

In  its  second  year  of  operation,  the  Department  of  Parking  and 
Traffic  has  accomplished  the  following: 

• New  parking  facilities  at  Polk/Bush  and  California/Steiner; 
Expansions  approved  for  Ellis/O' Farrell  and  Fifth/Mission; 

S.F.  General  Hospital  and  Vallejo/Churchill  have  been  approved 
for  new  construction.  These  projects  will  add  2,500  new  off- 
street  parking  spaces. 

• In  response  to  neighborhood  requests  the  Department  changed 
the  Mission/Bartlett  facility  from  a metered  to  an 
attendant  garage  increasing  usage  and  safety  for  patrons. 

• Relocated  the  Residential  Parking  Permit  Program  from  the  Tax 
Collector's  Office  to  370  Grove  Street  and  improved  the 
collection  of  citations  by  requiring  that  all  outstanding 
bails  be  paid  prior  to  issuance  of  a permit. 

• Created  a new  residential  permit  parking  area  in  South  of 
Market  area  and  eliminated  the  backlog  of  requests  by 
implementing  17  extensions  to  existing  areas. 
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• Generated  over  $3.6  million  in  revenues  since  February,  1991 
by  booting  or  towing  11,630  vehicles  of  persons  with  10  or 
more  outstanding  parking  citations. 

• Eliminated  a backlog  of  900  abandoned  vehicles  and  continue 
to  remove  over  5,000  abandoned  vehicles  per  year  from  the 
City's  streets. 

• In  response  to  the  concerns  of  senior  and  disabled  citizens, 
the  Department  attempted  to  deter  the  blocking  of  bus  zones 
and  disabled  access  ramps  by  supporting  increased  citation 
bails  for  these  violations  and  actively  towing  vehicles  parked 
in  bus  zones. 

• The  Department  has  also  worked  closely  with  the  Department 
of  Motor  Vehicles  to  help  eliminate  the  abuse  of  disabled 
driver  placards. 

• Coordinated  demolition  of  the  Embarcadero  and  Central 
Freeways  and  managed  the  traffic  control  during  those 
projects . 

• In  addition  to  regular  maintenance,  replacement,  and  repair  of 
street  signs,  the  Sign  division  has  installed  500  new 
Municipal  Railway  route  signs  and  200  large  advance  street 
name  signs  on  major  streets. 

• The  Signal  division  has  initiated  a Sales  Tax  funded  program 
to  upgrade  pedestrian  signal  heads  and  obsolete  signal 
controllers  in  locations  throughout  the  City. 

• In  addition  to  its  regular  maintenance  and  repair  duties 
the  Parking  Meter  division  has  taken  on  the  task  of 
repairing  damaged  boots  and  has  redesigned  and 
remanufactured  the  meter  collection  canisters  for  more 
efficient  use.  They  have  also  installed  635  new  meters  in 
the  past  year. 

PERFORMANCE  GOALS 

• The  Parking  Authority  will  develop  a comprehensive  parking 
facilities  maintenance  plan  for  all  garages  and  initiate  an 
aggressive  marketing  program  to  increase  patronage  at  all 
facilities. 

• The  Meter  division  will  convert  19,000  parking  meters  to 
reflect  a proposed  rate  increase  and  install  1,300  new  meters. 

• The  Department  will  continue  to  evolve  the  Department's 
Speaker's  bureau  comprised  of  parking  and  traffic 
administrators,  engineers  and  parking  control  supervisors  to 
provide  civic,  merchant,  and  neighborhood  groups  with 
information  on  new  programs  and  initiatives,  and  respond  to 
neighborhood  concerns. 
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• Evaluate  current  on-street  regulations  to  develop  an  effective 
system  to  better  manage  the  availability  of  curb  space. 

• With  the  purchase  of  35  new  boots,  the  Department  will  further 
improve  the  collection  rate  of  outstanding  citation  bails. 

• Improve  traffic  flow  in  the  neighborhoods  surrounding 
Candlestick  Park. 

• Implement  improved  signal  timing  for  Market  Street  and 
surrounding  areas. 

• Install  17  additional  "Talking  Signs"  at  intersections  to 
aid  the  visually  impaired. 

• Encourage  development  of  Transit  Management  Plans  for 
reduction  of  traffic  in  San  Francisco. 


The  Department's  major  budget  proposals  for  1992-93  are: 

• Reduce  general  fund  expenditures  by  $1.2  million. 

• Increase  revenues  by  $10.2  million. 

• Move  a total  of  $2.4  million  in  administrative  costs  from  the 
General  Fund  to  the  Off  Street  Parking  Fund  ($1.2  million 
labor  costs  and  $1.2  million  in  non-labor  costs).  This  is 
being  accomplished  in  the  last  2 fiscal  years. 

• Eliminate  28  positions,  or  5.5%  of  the  work  force. 

• Add  3 engineering  positions  to  be  funded  from  project 
recovery. 

• Add  $514,834  for  labor  and  materials  necessary  to  convert  over 
19,000  parking  meters  to  higher  rates. 

• To  effect  better  compliance  with  parking  laws  and  regulations 
various  citation  bail  amounts  will  be  increased.  This  will 
also  generate  revenue  of  $5.6  million. 

• To  provide  more  opportunity  for  curbside  parking  by 
encouraging  meter  turnover,  the  Department  has  proposed  to 
increase  meter  rates  from  $.30  per  hour  to  $.50  per  hour 
and  from  $.75  per  hour  to  $1.00  per  hour.  This  will  also 
generate  revenue  of  $1.5  million. 

• Increase  parking  garage  rates  by  20%,  generating  revenues 
of  $2.3  million. 

• Levy  an  administrative  fee  of  $20  on  towed  vehicles 
generating  revenues  of  $975,000. 
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• Establish  an  Abandoned  Vehicle  Abatement  Authority  allowing 
the  County  to  impose  a $1.00  fee  on  each  registered  vehicle 
to  recover  the  cost  of  removing  abandoned  vehicles.  This 
will  generate  revenues  of  $200,000  in  the  first  year  and 
$400,000  in  subsequent  years. 

• Increase  the  fee  for  processing  applications  for  temporary 
street  closing  from  $40  to  $80.  This  will  generate  a total 
of  $13,200  (an  increase  of  $5,000)  and  will  recover  the 
cost  of  processing  the  applications. 

DIVISION  SUMMARIES 


ADMINISTRATION 

The  Administration  Division  oversees  the  operation  of  the 
Department  of  Parking  and  Traffic  and  all  of  its  divisions. 
Additional  specific  responsibilities  include  Policy  and  Planning, 
Fiscal  services,  contract  management.  Personnel  and  Payroll, 
Constituent  Services,  Public  Education,  and  community  affairs. 

Enforcement;  The  Enforcement  Division  is  responsible  for 
traffic  control,  parking  control  and  oversight  of  the  City's 
towing  and  boot  programs. 

Traffic  Control:  The  directing  of  motor  vehicles  at 

intersections  to  ensure  the  smooth  flow  of  traffic  and 
minimize  congestion  and  gridlock  on  City  streets. 

Parking  Control:  Enforcement  of  all  established  parking  rules 

and  regulations  in  the  City  and  County  of  San  Francisco  via 
the  issuance  of  parking  citations.  Established  regulations 
consist  of  colored  curb  zones,  residential  permits,  parking 
meters  and  posted  signs. 

Towing  and  Boot  Programs;  Includes  the  towing  of  vehicles 
that  are  parked  in  violation  of  established  no  parking 
regulation,  the  removal  of  abandoned  vehicles  and 
immobilization  and/or  impoundment  of  vehicles  for  non-payment 
of  parking  citations. 

TRAFFIC  MANAGEMENT 

The  Traffic  Engineering  Division  is  responsible  for  improving 
traffic  safety  while  maximizing  effective  use  of  street  space. 

Traffic  Management;  Oversees  construction  management, 
pavement  marking,  traffic  flow  improvement,  traffic  counts, 
claims  litigation  and  regulations. 

Traffic  Design:  Oversees  the  determination,  modification  and 

replacement  of  signals,  major  intersection  design,  traffic 
routing  and  temporary,  street  closures. 
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Traffic  Planning:  Oversees  accident  trend  evaluation, 

transportation  related  capital  planning,  neighborhood 
evaluation,  roadway  design,  major  intersection  design  and 
pedestrian  and  bicycle  movement. 

TRAFFIC  OPERATIONS 

The  Traffic  Operations  Division  is  responsible  for  installation 
and  effective  maintenance  of  all  traffic  associated  equipment  for 
the  provision  of  safe  and  efficient  traffic  flow. 

Sian  Section;  Oversees  the  installation  and  maintenance  of 
approximately  130,000  traffic  signs  within  the  City. 

Signal  Section:  Oversees  the  effective  maintenance  of  traffic 

signals  which  include  980  signalized  intersections  and 
associated  equipment  on  a twenty-four  (24)  hour  basis. 

Parking  Meter  Section:  Oversees  the  installation, 

maintenance,  inspection  and  servicing  of  over  20,000  parking 
meters  to  maximize  operational  meters  and  revenue. 

Curb  Painting  Section;  Oversees  the  painting  of  over  10,000 
regulatory  colored  curb  zones  and  pavement  markings. 

PARKING  AUTHORITY 

The  Parking  Authority  is  charged  with  the  development  of  new  off- 
street  parking  facilities,  and  the  management  of  existing  off- 
street  facilities  which  include  24  neighborhood  metered  areas,  6 
attended  garages  and  3 attended  surface  parking  areas.  The 
Parking  Authority  also  oversees  the  management  of  four  City  owned 
garages  operated  by  non-profit  corporations  and  coordinates  the 
implementation  of  Proposition  F,  which  enables  the  City  of  San 
Francisco  to  build  parking  lots  or  garages  in  areas  identified  in 
a 1989  neighborhood  parking  study. 

RESIDENTIAL  PARKING  PERMIT  PROGRAM 

The  Residential  Permit  Parking  Program  was  created  in  1976  to 
address  the  adverse  effects  of  ling  parking  of  vehicles  in 
residential  areas  by  non-residents  and  with  the  intent  of 
encouraging  use  of  public  transit.  The  program  currently  issues 
80,000  permits  per  year  for  23  preferential  parking  areas. 
Temporary,  commercial,  and  contractor's  permits  are  also 
available. 
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37  BOARD  OF  PERMIT  APPEALS 


DEPARTMENT  SUMMARY 


The  Board  of  Permit  Appeals  is  a five-member  administrative  review 
body  appointed  by  the  Mayor  to  serve  as  a "people's  court"  to  hear 
appeals  on  the  suspension,  revocation,  issuance,  penalties,  and 
conditions  of  permits  of  all  departments  and  variances  and 
determinations  of  the  Zoning  Administrator  and  certain  decisions  of 
the  Planning  Commission.  The  Board  conducts  public  hearings  34 
Wednesday  nights  a year  in  Room  282,  City  Hall.  The  Board  is 
served  by  an  executive  director  and  four  administrative  and 
clerical  employees.  The  Board's  office  is  Room  154-A,  City  Hall. 
The  Board  makes  300  to  400  decisions  a years,  some  of  which  are 
appealed  to  Superior  Court  by  appellants  or  permit  holders.  The 
Board's  decision  is  the  final  City  action  on  a permit  matter. 

The  Board  conducts  its  public  hearings  at  meetings  held  Wednesday 
nights  beginning  at  5:00  p.m.  in  room  282,  City  Hall  in  order  to 
accommodate  the  working  public  unable  to  attend  hearings  during 
regular  business  hours. 

PERFORMANCE  GOALS 

The  Board's  goal  is  to  provide  a fair,  efficient  forum  for  Permit 
Appeals.  It  is  always  the  Board's  intention  to  schedule  appeal 
hearings  as  soon  as  possible  and  to  issue  decisions  as  soon  as 
possible  after  hearing  so  as  to  cause  minimal  delay  for  the  parties 
and  departments  involved. 

MAJOR  BUDGET  ADJUSTMENTS 

The  department  will  again  submit  a basic  budget  similar  to  last 
year's  but  reduced  by  approximately  $24,000  from  FY91-92  reflecting 
decreases  in  various  expenditures.  There  are  no  major  adjustments. 
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TOTAL : DEPT  37 


39  PORT  COMMISSION 

DEPARTMENTAL  SUMMARY 


Strategic  Plan 

Two  years  ago  the  Port  completed  it's  first  Strategic  Plan, 
formally  stating  its  mission  and  goals.  The  mission  and  goals 
define  the  Port's  direction  for  the  coming  years. 

Mission:  Responsible  For  Creating  A Balanced  And  Diverse 

Waterfront  Everyone  Can  Be  Proud  Of,  Mindful  Of 
Tradition  While  Looking  Toward  Tomorrow 

Goals:  Committed  To  Attracting  Increased  Shipping  And 

International  Trade 

Responsive  To  Customers  And  The  Public 

Committed  To  The  Development  of  Water-Dependent 
Industries 

Providing  Public  Access  And  Recreation 
Achieving  Integrated  And  Well-Planned  Development 
Financially  Sound  And  Resourceful 

Enhancing  Organizational  Efficiency,  Effectiveness, 
And  Employee  Participation 

Providing  Economic  Benefits 


Reorganization 

As  a logical  follow-up  to  the  development  of  the  mission  and  goals, 
during  the  past  year,  the  Port  conducted  a comprehensive 
organizational  analysis  of  its  structure.  This  was  necessary 
because  the  Port's  organization  structure  could  not  effectively 
implement  its  mission  and  goals  and  because  it  has  not  kept  pace 
with  the  many  changes  to  the  maritime  industry.  The  transition  to 
the  new  organizational  structure  should  be  completed  by  the 
beginning  of  the  1992/93  fiscal  year. 


DIVISION  SUMMARIES 


CARGO  SERVICES 

The  Port's  Cargo  Services  Division  will  be  responsible  for 
promoting  and  managing  all  cargo-related  services,  and  serving 
cargo-related  customers  and  potential  customers  (including  shipping 
lines,  shippers,  and  consignees) . Primary  responsibilities  are 
directly  related  to  cargo  and  include:  sales,  marketing,  and 
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to  cargo) . This  means  providing  services  to  current  and  potential 
non-cargo  tenants,  including  retail,  food,  office,  industrial,  and 
maritime  (fishing,  ferries,  ship  repair,  cruise  ships,  etc.)* 
Primary  responsibilities  will  include:  leasing,  marketing,  and 
promotions;  customer  service;  billing  and  collection  of  past-due 
accounts;  management  and  maintenance  of  facilities  and  public 
areas;  inspections;  engineering/permitting;  garbage  pickup  and 
street  cleaning;  and  developing  and  updating  property  maps. 

Major  Performance  Goals 


• Develop  cruise  marketing  effort  to  increase  the  number  of 
repositioning  cruises  by  10%;  homeport  a cruise  line  with  a 
winter  itinerary  in  San  Francisco;  and  implement  the  SeaFood 
Center  Project  at  Pier-45. 

• Increase  rental  revenues  by  8%  over  current  (September,  1991) 

performance  by  aggressively  pursuing  new  leasing  to  generate 
at  least  $260,000  in  new  annual  revenues;  renegotiating 
existing  leases  to  update  them  as  to  terms  and  rates; 
negotiating  a development  agreement  with  the  successful  bidder 
for  Piers  30-32;  increasing  percentage  rents  from  making 
scheduled  rent  adjustments  and  negotiating  new  leases  at 
higher  rates  in  place  of  expiring  leases;  enhancing  the 
Property  Management  Systems;  continuing  free,  public 
waterfront  tours;  producing  two  major  special  events  that 
promote  port  industries  and  draw  the  public  out  to  the 

waterfront;  and  implementing  a Ship  Repair  Survival  Plan. 

Major  Budget  Adjustments 

The  1991/92  budget  contained  the  following  major  budget 
adjustments : 

• Increase  of  $133,330  to  fund  SFPD  officer  patrols  on  Port 
property  to  provide  needed  security  for  tenants,  visitors 
and  Port  property. 

• Add  revenues  and  expenditures  for  the  Hyde  Street  Harbor 

facility.  Expenditures  include  the  addition  of  three 

positions,  start-up  equipment  and  supplies  and  miscellaneous 
operating  costs  totaling  $79,300. 

• Increase  of  $17,950  to  improve  security  and  janitorial 

services  for  Fisherman's  Wharf. 

• Increase  of  $12,000  for  janitorial  services  at  the  new  public 
recreation  facility. 

• Increase  Professional  Services,  Prop.  J budget  by  $62,500. 
This  reflects  not  only  an  anticipated  cost-of-living  increase 
in  existing  janitorial  and  security  contracts  when  they  are 
rebid,  but  also  the  addition  to  the  service  area  of  the 
Pier-50  office  building. 
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• Reduce  power  and  water  by  $134,400#  to  reflect  anticipated 
Port  power  customer  switchovers  to  PG&E-direct  billing 
amounting  to  15%  of  our  power  revenues. 

The  1992/93  budget  proposal  contains  the  following  major  budget 
adjustments : 

• Increase  the  services  of  the  Environmental  Control  Officers  by 
$5,500  to  help  enforce  the  street  cleanliness  and  trash 
control  provisions  of  the  San  Francisco  Police  Code. 

• Add  a new  program  for  the  purpose  of  gaining  more  market  share 
in  the  Ship  Repair  industry.  The  $25,000  is  for  printing 
industries  inserts,  artwork  for  industry  periodicals,  mass 
mailings,  and  for  sales  and  support  activities. 

• Implement  a cruise  marketing  program  that  will  halt  further 
erosion  of  the  Ports  current  business  and  aid  in  increasing 
our  market  share  of  the  West  Coast  cruise  market  ($10,000). 

• Add  $7,000  for  promotion  of  the  Port's  waterfront.  With  the 
expected  six  months  of  operation  of  the  Pier-45  SeaFood 
Center,  $35,000  has  been  budgeted  for  a new  program  for 
Janitorial  and  Security  services. 

• Decrease  of  $38,000  in  the  janitorial  contract. 

PLANNING  AND  COMMUNITY  AFFAIRS 

The  Planning  and  Community  Affairs  Division  will  be  responsible  for 
developing  and  implementing  an  integrated,  well  planned,  master 
land  use  plan.  In  accomplishing  this,  the  Division  will  seek  to 
serve  the  entire  local  community,  including  special  interest 
groups,  civic  organizations,  developers,  and  the  general  public. 
Primary  responsibilities  include:  land  use  planning;  community 

relations;  regulatory  relations  and  permitting;  development  project 
management  and  inspection;  environmental  project  management; 
hazardous  waste  control  and  disposal;  and  asbestos  regulations 
compliance  program. 

Major  Performance  Goals 

Planning  and  Development  Services 

• Continue  the  Port's  major  planning  effort  to  produce  a 
Waterfront  Land  Use  Plan  that  will  govern  the  future 
development  and  use  of  all  Port  property. 

• Complete  a draft  Waterfront  Land  Use  Plan  and  commence 
environmental  evaluation  of  the  Plan. 

• Complete  construction  on  Phase  II  (soils  compaction)  of  the 
Pier  45  Earthquake  Repair  Project,  complete  construction  in 
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Sheds  A and  B (first  part  of  Phase  III  of  the  Pier  45 
Earthquake  Repair  Project)  and  begin  construction  in  Sheds  C 
and  D (second  part  of  Phase  III  of  the  Pier  45  Earthquake 
Repair  Project) . 

• Conduct  further  environmental  review  for  the  Seafood  Center 
Project  (including  further  development  of  Pier  45  and  the  Hyde 
Street  Harbor) . 

• Monitor  and  facilitate  developer's  preparation  of  an 
Environmental  Impact  Report  (EIR)  for  the  Scandinavia  Center 
Project  in  accordance  with  the  Master  Schedule  set  forth  in 
the  Development  Memorandum. 

• Develop  final  architectural  and  engineering  plans  for  Phase  II 
of  the  North  Ferry  Terminal  at  Pier  1/2. 

• Facilitate  Port  approval  of  final  design  and  construction  of 
the  South  segment  of  the  Waterfront  Transportation  Projects 
and  the  MUNI  Metro  Turnback. 

• Continue  to  assist  other  City  Departments  in  the  preparation 
of  reuse  plans  for  the  Embarcadero  Plaza  area  and  for  the 
Hunter's  Point  Naval  Shipyard. 

Regulatory  and  Environmental  Services 

• Complete  the  submittal  for  all  Amended  Report  of  Waste 
Discharge  Documents  (AROWD)  to  the  RWQCB.  (Closure  Plans  for 
the  three  landfills) 

• Revise  the  groundwater  monitoring  program  and  amend  the 
AROWD 'S  that  regulate  the  program. 

• Complete  the  Mobile  Oil  site  remediation  on  Jefferson  Street. 

• Complete  the  proposal  for  a wetlands  at  Pier  98. 

• Develop  and  implement  a program  to  assist  all  Port  facilities 
and  tenants  in  complying  with  federal  and  state  regulations 
involving  storm  water  runoff. 

Major  Budget  Adjustments 

The  1991/92  budget  proposal  included  the  following  major  budget 

adjustments : 

• $240,000  for  planning  consultants  to  assist  the  Port  in 
developing  a comprehensive  land  use  plan. 

• $100,000  for  groundwater  monitoring  of  three  dumpsite  closures 
required  by  the  Regional  Water  Quality  Control  Board. 

• $60,000  for  the  inspection,  repair  and  maintenance  of  asbestos 
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materials. 


The  1992/93  budget  proposal  includes  the  following  major  budget 
adjustments: 

• $101,000  increase  for  continuation  of  the  required  groundwater 
monitoring  program  at  Pier  70,  94  and  98. 

• $89,011  increase  primarily  for  a work  order  to  the  Department 
of  City  Planning  for  a Planner  IV  to  staff  the  ongoing 
waterfront  land  use  planning  process  full  time,  as  required  by 
Proposition  H. 

• $67,500  increase  for  a work  order  to  the  Department  of  Public 
Works  for  Asbestos  Abatement  Projects. 

INTERNAL  SERVICES 

The  Internal  Services  Division  is  responsible  for  providing 
required  services  to  other  divisions  and  to  port  employees.  Primary 
areas  of  responsibility  include  the  following  functions,  critical 
to  the  overall  operational  effectiveness  of  the  Port:  materials 
management;  management  information  services;  payroll  and  personnel 
administration;  accounting  services;  labor  negotiation  support; 
maintenance  of  Port  infrastructure  and  public  areas. 

Major  Performance  Goals 

• Rehabilitate  shop  machinery,  wheel-mounted  equipment,  and 
piledriver  machinery. 

• Document  all  costs  for  earthquake-related  repairs  completed  by 
the  Port,  for  reimbursement  by  FEMA  and  appropriate  grant 
entity.  Note  that  this  is  contingent  upon  the  approval  of  the 
Principal  Accountant  position. 

• Develop  a data  base  that  will  capture  real-time  expenditures 
so  that  budgeted  funds  may  be  efficiently  and  effectively 
allocated. 

• Establish  a proposed  capital  expenditure  budget  to  replace 
worn-out  and  obsolete  equipment. 

• Establish  a proposed  capital  expenditure  budget  to  effect 
major  repairs  in  piers. 

• Develop  computer  simulation  models  to  assist  in  predicting 
changes  in  maintenance  requirements  and  to  determine  optimal 
solutions  to  maintenance  problems. 

• Implement  an  employee  communications  program  using  vehicles 
such  as  an  employee  newsletter  and  presentations  on  current 
Port  activities  and  other  subjects  of  interest  to  employees. 
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• Train  staff  to  implement  the  collective  bargaining  provisions 
of  Prop.B  and  ensure  issues  related  to  the  Port's 
unrepresented  classes,  are  addressed. 

• Finalize  the  recruitment  and  attending  exam  process  for  seven 
Port  classifications. 

• Increase  employees'  understanding  of  Personnel  policies  and 
procedures  by  issuing  a revised  manual  to  all  Port  employees. 

• Train  all  Port  management  staff  to  help  facilitate  the 
implementation  of  the  Port's  Affirmative  Action  Program. 

• Establish  and  implement  a progressive  discipline  program. 

Major  Budget  Adjustments 


The  1991/92  budget  contained  the  following  major  budget 
adjustments : 

• Purchase  of  DEC  mini  computer  and  Oracle  Financials.  The  Port 
will  be  converting  its  financial  systems  applications  from  it 
current  Microdata  mini  computer. 

The  1992/93  budget  contains  the  following  major  budget  adjustments: 

• Maintain  status  quo  relative  to  the  three  Account  Clerk 
positions  and  the  Principal  Accountant  position,  so  as  to 
affirm  our  commitment  to  our  labor  agreement  on  the  former  and 
to  show  good  faith  on  the  latter,  which  is  still  an  issue 
under  discussion  with  the  union  for  a total  of  $167,680  in 
salaries,  overtime  and  fringes. 

• Continue  post-implementation  activities  relative  to  the  Oracle 
system  ($67,065).  This  constitutes  maintenance  agreements  and 
training  for  Port  systems  personnel  - the  outcome  of  which 
brings  the  Port  closer  to  the  integration  and  assimilation  of 
its  systems,  into  the  city-wide  computer  network. 

• Increase  the  number  of  phone  lines  and  budget  phone  charges 
using  the  most  recent  cost  data,  an  additional  $27,189  has 
been  budgeted. 

EXECUTIVE 


The  Port's  Executive  Division  includes  the  Executive  Director,  the 
Special  Assistant  to  the  Executive  Director,  the  Legislative 
Affairs  and  Communications  Office,  Finance  and  the  Maintenance 
Coordinator.  This  division  is  responsible  for  the  overall 
direction  and  effective  management  of  the  Port. 

Major  Performance  Goals 


• Continue  to  pursue  public  funding  for  completion  of 
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Fisherman's  Wharf  Seafood  Center,  public  access  areas  and  rail 
bridge. 

• Produce  informational  publications  for  port  tenants  and  the 
local  community  to  cover  topics  that  Wharf side  can  not  cover. 

• Develop  a financial  planning  model  including  five  year 
operating  and  capital  plans.  This  will  allow  the  Port  to 
predict  operating  results  and  predict  the  ability  to  finance 
capital  projects.  With  this  information,  the  Port  can 
identify  revenue  targets  necessary  to  support  reasonable 
growth  of  the  operating  budget  and  financing  the  capital 
program. 

• Develop  a financing  plan  to  fund  the  capital  plan.  The 
capital  plan  will  be  segmented  into  groups  of  projects  by 
priority.  The  timing  and  amount  of  financing  will  be 
scheduled  accordingly. 

Major  Budget  Adjustments 

The  1991/92  budget  contained  the  following  major  budget 
adjustments : 

• City-wide  overhead  increased  by  $108,076. 

• Insurance  budget  decreased  by  $250,000. 

• Debt  service  costs  decreased  by  $144,597. 

The  1992/93  budget  proposal  contains  the  following  major  budget 
adjustments: 

• Decrease  debt  service  costs  by  $80,600. 

• Transfer  the  advertising  budget  from  the  Executive  Division  to 
Cargo  Services  ($90,190). 

• Increase  City  Attorney  budget  by  $139,718,  including  $125,374 
for  an  additional  attorney  75%  time  to  assist  with  the 
development  of  the  Port's  Waterfront  Land-Use  Plan. 
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TOTAL:  DEPT  39 


40  PUBLIC  UTILITIES  COMMISSION 


DEPARTMENT  SUMMARY 


DESCRIPTION 

The  Public  Utilities  Commission  is  comprised  of  six  bureaus  that 
provide  administrative  and  technical  support  to  the  Public 
Utilities  Commission's  three  operating  departments:  the  Water 
Department,  Hetch  Hetchy  Water  and  Power,  and  the  Municipal 
Railway.  The  bureaus'  budgets  are  funded  through  allocations  from 
each  of  the  departments.  The  six  bureaus  are:  (1)  General 
Manager, (2)  Finance,  (3)  Management  Information  Systems,  (4) 
Utilities  Engineering,  (5)  Energy  Conservation,  and  (6)  Personnel 
and  Training. 


The  combined  bureaus'  1991-92  budget  decreased  by  a net  of  $.5 
million  to  support  budgetary  constraints.  Adjustments  included  the 
following: 

• The  reduction  of  four  positions. 

• The  annualization  of  three  positions  needed  to  support  the 
Municipal  Railway's  new  farebox  program. 

• An  upward  substitution  resulting  in  a net  reduction  of  one 
position. 

• The  reassignment  of  one  planner  position  to  the  Municipal 
Railway. 


Adjustments  for  1992-93  result  in  a net  reduction  of  $1.9  million 
and  include  the  following: 

• The  transition  of  one  temporary  position  to  permanent  status 
to  support  Municipal  Railway's  new  fareboxes. 

• Two  downward  position  substitutions. 

• Elimination  of  three  positions  and  a reduction  in  salary 
savings  to  support  budgetary  constraints. 

• The  reduction  of  funding  for  professional  and  contractual 
services,  services  of  the  City  Attorney  and  funding  for 
removal  of  hazardous  waste. 

• Elimination  of  12  positions  as  a result  of  early  retirement 
(Proposition  A) . 


GENERAL  MANAGER 
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PROGRAM  DESCRIPTION 


The  PUC  General  Manager's  budget  includes  six  units  and  38 
positions;  Health  and  Safety,  Security  and  Protective  Services, 
Bureau  Services,  Contract  Compliance,  General 
Manager /Administration,  and  Management  Efficiency  and  Productivity. 
These  units  provide  the  following  services: 

Health  & Safety;  Training  of  PUC  employees  and  ensuring 

compliance  with  Cal-OSHA  safety  regulations  and  EPA  regulations 
for  handling  hazardous  materials  and  disposing  of  hazardous 
waste. 

Security  and  Protective  Services;  Operating  security  systems 
for  all  PUC  facilities. 

Bureaus  Services;  Printing,  and  auxiliary  support  services. 

Contract  Compliance:  Monitoring  and  certifying  contracts  and 

administering  and  enforcing  applicable  federal,  state  and  local 
laws  and  regulations  which  mandate  the  participation  of  DBE's 
MBE's  WBE's  and  LBE's  in  the  contracting  process. 

General  Manager /Administration;  Overseeing  the  administration 
of  and  providing  staff  support  services  for  the  Public  Utilities 
Commission. 

Management  Efficiency  and  Productivity;  Conducting  high-level 
management  reviews,  analyses,  and  efficiency  and  effectiveness 
studies  of  PUC  policies,  programs  and  activities. 

BUDGET  ADJUSTMENTS 

The  1991-92  budget  included  the  following  adjustments: 

• Health  and  Safety;  Increased  funding  to  adjust  the  salary  of 
one  position,  annualize  contractual  services  for  garage,  and 
property  rental  and  vehicle  maintenance. 

• Bureau  Services;  Increased  funding  for  materials  and  supplies. 

• General  Manager /Administration:  Reduce  worker's  compensation 

based  on  the  estimates  provided  by  the  Retirement  System. 

The  following  baseline  adjustments  are  proposed  for  1992-93. 

• Health  & Safety;  Eliminate  one  position  through  early 
retirement  (Proposition  A) . 

• Security  & Protective  Services;  Reduce  funding  for  security 
services  for  Muni  facilities. 

• Bureau  Services;  Increase  salary  savings  and  reduce  funding  for 
printing. 
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• General  Manager /Administration:  Eliminate  one  position  — early 

retirement. 

• A total  of  4 vacant  positions  have  been  reduced  from  this 
Bureau. 


FINANCE 

PROGRAM  DESCRIPTION 

The  Bureau  of  Finance  consist  of  four  units:  Fund  Accounting; 

Enterprise  Accounting,  Budgets,  Analysis  and  Grants;  and  Claims. 
The  Fund  Accounting  unit  is  responsible  for  appropriations 
accounting,  payroll  and  fare  revenue  collection  and  processing. 
The  Enterprise  Accounting  unit  is  responsible  for  general  ledger 
accounting,  project  and  grant  accounting,  external  reporting, 
internal  auditing,  and  the  administration  of  the  Transit  Impact 
Development  Fee.  The  Budgets,  Analysis  and  Grants  unit  is 
responsible  for  preparing  the  annual  operating  and  capital  budgets, 
administering  project  and  grant  expenditures,  preparing  grant 
requests,  and  analyses  of  budget  variances.  The  Claims  unit  is 
responsible  for  investigating,  processing  and  settlement  of  all 
claims  filed  against  the  three  operating  departments.  The  Bureau's 
goal  is  to  support  the  PUC  departments  by  processing  financial 
transactions,  maintaining  expenditure  and  revenue  controls, 
publishing  accurate,  timely  and  useful  financial  information  and 
preparing  performance  reports  and  the  timely  processing  and 
settlement  of  claims. 

BUDGET  ADJUSTMENTS 


The  1991-92  budget  included  the  following  adjustments: 

• The  transition  of  two  temporary  positions  to  permanent  status  to 
support  Municipal  Railway's  new  fareboxes. 

• Increase  fringe  benefits  to  adjust  rates  for  health  services 
subsidy  and  administrative  cost. 

• Increase  work  order  funding  for  the  Purchaser  and  Controller  to 
cover  salary  adjustments. 

• The  reassignment  of  one  position  to  the  Municipal  Railway  to 
reflect  where  the  position  actually  reports. 

The  following  baseline  budget  adjustments  are  proposed  for  1992-93: 

• Transition  one  temporary  position  to  permanent  status  to  support 
Muni's  new  fareboxes. 

• Eliminate  five  positions  due  to  early  retirements. 

• Eliminate  nine  vacant  positions,  and  reduce  funding  for 
professional  services,  materials  and  supplies  and  funding  for 
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services  of  the  City  Attorney. 


• Increase  funding  to  cover  the  annual  increase  for  the  Municipal 
Railway  transfer  contract  and  funding  for  a non-counterfeit  fast 
pass . 


MA.VAGEMEKT  INFORMATION  SYSTEMS 
PROGRAM  DESCRIPTION 

The  Bureau  of  Management  Information  Systems  (BMIS)  provides 
systems  analysis  and  data  processing  support  to  the  PUC.  The 
Bureau  consists  of  four  units:  Customer  Services  (office  and 

business  systems,  financial  and  personnel  systems) , Computer 
Operations,  Technical  Services,  and  Application  Development 
Services.  Customer  Services  is  responsible  for  utilization  support 
for  all  PUC.  Computer  Operations  is  responsible  for  the  operation 
of  computer  equipment  and  the  teleprocessing  network  system. 
Technical  Services  is  responsible  for  system  operating  software  and 
the  analyses  of  automated  systems.  Application  Development  Service 
is  responsible  for  all  system  development  and  maintenance.  The 
Bureau's  goals  include  developing  new  systems  to  meet  the  demands 
of  PUC  departments  and  upgrading  existing  applications  as  they 
become  technically  inferior;  providing  reliable  computer  resources 
to  BMIS  users;  installing  and  maintaining  technical  systems 
software;  creating  a more  stable  and  reliable  computer  operation; 
and  providing  data  processing  service,  direction,  coordination,  and 
administration. 

BUDGET  ADJUSTMENTS 

The  1991-92  budget  included  the  following  adjustments: 

• Reduction  of  two  positions  to  support  budgetary  constraints. 

• The  transition  of  one  temporary  position  to  permanent  status 
to  support  the  Municipal  Railway's  new  fareboxes. 

• An  upward  substitution  resulting  in  a net  reduction  of  one 
position. 

• Increased  funding  in  rental  of  property  to  reflect  the 
estimated  contact  renewal  increase. 

• Increased  funding  to  cover  premium  costs  for  insurance 
coverage . 

The  following  baseline  adjustments  are  proposed  for  1992-93. 

• Two  downward  substitutions  to  reflect  clerical  and  data 
processing  needs. 

• Eliminate  five  positions  due  to  early  retirements. 
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• Eliminate  one  vacant  position. 

UTILITIES  ENGINEERING 

PROGRAM  DESCRIPTION 

The  Utilities  Engineering  Bureau  (UEB)  provides  project  management, 
engineering  design,  and  construction  engineering  services  to  PUC 
departments  and  bureaus.  The  Bureau  has  four  units:  Project 

Management,  Engineering  Services,  Construction  Engineering,  and 
Administration  and  Planning.  The  Bureau's  goal  is  to  complete 
major  capital  projects  on  schedule  and  within  budget. 

BUDGET  ADJUSTMENTS 

The  1991-92  budget  included  the  following  adjustments: 

• Operating  Budget  : There  were  no  budget  adjustments. 

• Non-Personnel  Expenditure  Fund:  Increased  funding  for 

eguipment  maintenance,  contractual  services  and  training. 
This  increase  is  off-set  through  reductions  in  one-time 
funding  related  to  the  office  expansion. 

• Personnel  Fund:  An  increase  in  salary  savings. 

The  following  baseline  adjustments  are  proposed  for  1992-93: 

• Operating  Budget:  A reduction  in  departmental  overhead  to 

reflect  reductions  in  UEB's  project  overhead  charges  to  Muni, 
Water  and  Hetch  Hetchy. 

• Non-Personnel  Expenditures  Fund:  Increased  funding  for  "as 

needed"  contracts,  and  copy  machine  rental  to  reflect  actual 
costs.  New  funding  to  purchase  a Local  Area  Network  (LAN)  and 
computers.  Increased  funding  for  DP/WP  maintenance,  travel, 
light  heat  and  power  which  is  offset  through  a reduction  of 
property  rental  funding.. 

• Personnel  Fund:  One  position  substitution  needed  to  provide 

UEB  with  knowledge  and  skills  to  address  environmental  issues. 
Elimination  of  five  positions  — early  retirements. 


ENERGY  CONSERVATION 
PROGRAM  DESCRIPTION 

The  Bureau  of  Energy  Conservation  (BEC)  is  responsible  for 
achieving  efficient  use  of  energy  for  all  City  facilities  through 
the  implementation  of  various  energy  conservation  programs.  The 

534 


Bureau's  goals  include  reducing  the  rate  of  growth  of  energy  usage 
in  City  operations,  controlling  increases  in  energy  expenditures, 
generating  additional  revenue  for  Hetch  Hetchy  through  increased 
capacity  for  resale,  and  supporting  private  sector  energy  use 
reduction  programs.  The  Bureau  is  funded  from  Hetchy  revenues  and 
public  and  private  grants. 

BUDGET  ADJUSTMENTS 

The  1991-92  budget  included  the  following  adjustments: 

• Increased  funding  in  contractual  services  to  reflect  cost 
increases. 

• Increased  telephone  funding  to  reflect  current  usage. 

• Equipment  funding  to  replace  an  existing  computer. 

• Increased  funding  for  computer  training  of  two  employees. 

The  following  baseline  adjustment  is  proposed  for  1992-93: 

• Increase  funding  to  adjust  for  a step  increase. 

PERSONNEL  AND  TRAINING 

PROGRAM  DESCRIPTION 


The  Bureau  of  Personnel  and  Training  includes  the  following  units: 
Operations,  Affirmative  Action,  Examinations,  Discipline,  and 
Administration.  The  Operations  unit  is  responsible  for  position 
control,  certification,  classification,  and  wage  and  salary 
assessment.  The  Affirmative  Action  unit,  processes  and  investigates 
complaints  for  alleged  employment  discrimination  filled  by  PUC 
employees  or  employment  applicants.  The  Examinations  unit  maintains 
eligibility  lists  of  qualified  candidates  for  employment.  The 
Discipline  unit  processes  disciplinary  actions  for  dismissals, 
terminations,  resignations,  special  medical  evaluations  , 
arbitration  and  employee  grievances.  The  Administration  unit 
oversees  the  administration  and  staffing  for  Personnel  and 
Training,  discipline  and  performance  appraisal.  Other  services 
include  the  processing  and  maintenance  of  a computerized  system 
that  support  Muni's  employees  and  dependents  passes,  employee 
performance  appraisals,  processing  leave  request  and  requisitions, 
and  preparing  non-civil  service  (NCS)  employment  announcements. 
The  Bureau's  goal  is  to  respond  to  the  human  resource  and  training 
needs  of  the  PUC  by  providing  timely  responses  to  staffing, 
disciplinary  actions,  and  recruitment  requests,  and  to  conduct 
training  courses  that  are  skills-specif ic. 

BUDGET  ADJUSTMENTS 


The  1991-92  budget  included  the  following  adjustments: 

• Increased  contractual  services  funding  for  office  equipment 
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rental  and  maintenance  and  garage  rental. 

• Increased  funding  to  cover  the  anticipated  rental  of  property 
increase. 

• Increased  funding  for  electricity  and  gas  based  on  current 
usage. 

• The  reduction  of  two  positions  to  support  budgetary 
constraints . 

The  following  baseline  adjustment  is  proposed  for  1992-93: 

• An  increase  in  salary  savings  to  correct  a clerical  error  in 
the  1991-92  appropriation. 


Eliminate  one  vacant  position. 
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47  WATER  DEPARTMENT 


DEPARTMENT  SUMMARY 


DESCRIPTION 

The  San  Francisco  Water  Department  provides  water  to  residential, 
commercial  and  industrial  consumers  in  the  San  Francisco  Bay  region 
through  direct  deliveries  to  City  customer  and  wholesale  deliveries 
to  suburban  agencies.  Approximately  60  percent  of  the  water  is 
supplied  to  30  wholesale  agencies  in  Alameda,  Santa  Clara  and  San 
Mateo  Counties. 

The  Water  Department's  goals  are  to  deliver  safe,  potable  water  in 
adeguate  quantities  to  all  customers;  to  respond  promptly  to 
emergency  situations;  to  comply  with  applicable  State  and  Federal 
regulations  for  water  quality  and  public  safety;  to  equitably 
charge  and  collect  for  water  services;  to  provide  for  the  needs  of 
the  present  and  future  through  continuous  maintenance,  planning  and 
improvement;  and  to  conduct  all  department  operations  efficiently 
at  reasonable  cost. 

The  Water  Department  is  composed  of  five  operating  divisions: 

City  Distribution  Division:  Directs  maintenance  and  operational 
activities  to  assure  adequate  water  supply  for  domestic  and 
firefighting  purposes  within  San  Francisco.  This  Division  has  200 
positions. 

Water  Supply  and  Treatment  Division:  Formerly  the  Suburban 
Division,  it  is  responsible  for  the  management  of  local  reservoirs, 
watershed  management  and  maintenance  of  suburban  transmission  and 
delivery  facilities.  This  Division  has  147  positions. 

Customer  Service  Division:  Provides  customer  relations  services, 
billing  and  collection  functions.  This  Division  has  98  positions. 

Water  Quality  Division:  Monitors  water  quality  to  insure 
conformance  with  all  State  and  Federal  standards,  rules  and 
regulations  and  is  responsible  for  water  treatment  operations, 
laboratory,  cross-connection  control  and  water  quality  engineering 
functions.  This  Division  has  72  positions. 

Administration  Division:  Provides  planning,  policy  direction  and 
overall  management  for  the  Department.  This  Division  has  15 
positions. 

BUDGET  ADJUSTMENTS 

The  Water  Department's  1991-92  budget  included  the  following 
adjustments: 

• Increased  funding  in  fixed  charges  and  contractual  services 
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for:  projected  property  tax  increases  for  Water  Department 
lands  in  San  Mateo,  Alameda  and  Santa  Clara  Counties;  new 
services  fees  assessment  by  the  State  Department  of  Health 
Services;  increased  membership  dues  and  hazardous  waste 
removal  permit  fees;  price  increases  in  fuels  and  lubricants; 
rental  of  Post  Office  boxes  for  deposits  of  customers;  water 
bill  payments;  projected  cost  increases  to  update  the  Sanborn 
Maps;  and  postal  increase. 

• Funding  to  cover  debt  repayment  on  general  obligation  bonds, 
the  1987  and  the  1991  series  bonds. 

• Funding  to  annualize  one  A047  Water  Supply  Engineer  position 
that  was  partially  funded  in  the  1990-91  budget. 

• Funding  to  cover  projected  increases  in  the  cost  of  light, 
heat  and  power. 

• Funding  to  adequately  fund  ISD  for  the  maintenance  of  an 
automated  interface  system  used  by  the  City  to  track 
delinquent  accounts. 

• An  increase  to  cover  the  Department's  share  of  total  costs 
for  baseline  programs  for  the  PUC  Bureaus  as  determined 
through  the  allocation  model. 

• An  increase  in  the  Hetchy  assessment  to  reflect  the  increased 
Hetch  Hetchy  capital  program  for  water-specific  projects. 

• Funding  to  cover  cost  increases  for  Health  Subsidy  and 

Administrative  Services. 

• An  increase  in  the  City's  overhead  charges  (COWCAP) . 

• Increased  funding  for  the  Retirement  System's  Workers 
Compensation. 

• Funding  for  the  Department  of  Public  Health  to  cover  the 
costs  of  underground  tank  testing. 

The  following  baseline  budget  adjustments  are  proposed  for  1992-93: 

• Increase  funding  for  eight  positions  to  support  the 

Comprehensive  Environmental  Program,  the  Reclaimed  Water 
Development  Program,  Safety  Inspection  Program,  and  the 
Prestressed  Concrete  Cylinder  Pipeline  Inspection  Program. 

• Six  Storekeeper  positions  are  being  reassigned  from  the 
Purchaser  to  the  Water  Department  at  no  additional  cost  to 
the  department. 

• An  increase  in  the  City's  overhead  charges  (COWCAP) . 

• Increase  in  other  contractual  services  to  fund  the  second 

phase  of  the  Records  Management  Program,  rent  laboratory 
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equipment  needed  to  analyze  organic  and  other  contaminants  in 
drinking  water,  rent  pagers  for  the  emergency  communication 
system,  and  for  janitorial  services. 

• Increase  in  funding  for  Recreation  and  Park  to  support  a site 
characterization  study  at  Lake  Merced. 

• Increase  in  funding  for  new  professional  society  memberships. 

• Increase  to  the  Retirement  System  for  workers  compensation. 

• Increase  to  fund  the  cost  of  light,  heat  and  power. 

• Increase  in  funding  to  cover  the  debt  service  on  the  1987  and 
1991  revenue  bonds. 

• A decrease  in  funding  for  the  water  conservation  program. 

• A decrease  in  the  Department's  administrative  costs  for  PUC 
services. 
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DEPARTMENT  47  WATER  DEPARTMENT 
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49  BUREAU  OF  LIGHT.  HEAT  AND  POWER 

DEPARTMENT  SUMMARY 


DESCRIPTION 

The  Bureau  of  Light,  Heat  and  Power  is  responsible  for  all 
aspects  of  City  streetlighting  and  for  billing  the  various 
City  agencies  for  electricity  and  purchased  natural  gas.  The 
Bureau  operates  administratively  under  Hetch  Hetchy  Water  and 
Power.  The  Bureau's  goals  are  to  compute  electric  gas  bills 
for  all  City  agencies,  to  compute  all  streetlighting  charges 
accurately  and  on  a timely  basis,  and  to  provide  and  maintain 
adeguate  and  energy  efficient  lighting  on  City  streets.  The 
Bureau  has  10  positions. 


BUDGET  ADJUSTMENTS 


The  Bureau  of  Light,  Heat  and  Power's  1991-92  budget  includes 
the  following  adjustments: 

• A 15%  increase  in  rates  for  electricity  and  17%  for 
natural  gas. 

• An  increase  in  funds  for  telephone  services  connecting 
the  Bureau's  teletype  machine  directly  to  the 
underground  Service  Alert  System. 

• An  increase  in  eguipment  for  the  teletype  machine  and 
computer . 


The  following  budget  adjustments  are  proposed  for  1992-93: 

• A position  substitution  needed  to  provide  supervisorial 
staff  for  maintenance  and  repairs  of  City-owned 
streetlights. 

• An  increase  in  contractual  services  to  fund  the 
contract  for  maintenance  of  PG&E-owned  streetlights  and 
City-owned  streetlights. 

• An  increase  for  gas  and  electricity  for  City 
departments  based  on  projected  increases  in  rates  for 
electricity  and  increases  in  consumption. 
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DEPARTMENT  49  PUC  LIGHT  HEAT  AND  POWER 
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75  ELECTRICITY  AND  COMMUNICATIONS 

DEPARTMENT  SUMMARY 


The  department  of  Electricity  and  Telecommunications  provides 
telephone  services  to  all  City  agencies  as  well  as  necessary  radio 
communications,  fire  alarm  and  emergency  communications  service. 
Additionally,  the  department  is  responsible  for  the  selection  of 
telecommunications  services.  The  departments'  goals  are: 

• Minimize  and  stabilize  telecommunications  costs 

• Provide  quality  telecommunications  service  to  the 
City's  employees  that  is  reliable,  responsive  and 
convenient  to  use 

• Maximize  personnel  productivity  by  using  current 
telecommunications  technology 

• Support  the  increase  in  demand  for  telecommunications 
systems,  encompassing  voice  and  data. 

• Enhance  computer  connectivity  by  providing  the 
capability  to  easily  connect  computer-related 
equipment. 

Major  Budget  Adjustments 

Included  in  fiscal  year  1991-92,  the  following  adjustments  were 
made. 


• $280,597  for  additional  telephone  conversion  consistent 
with  CCSF  telephone  conversion  project. 

• Reduced  $16,000  in  monthly  PacBell  expense  for  trunks 
and  usage  for  centrex  equipment  located  in  City  Hall. 

• Reduced  $16,000  in  communications  parts  and  materials 
for  additional  new  equipment  to  be  serviced. 

In  fiscal  Year  1992-93  the  following  adjustments  are  proposed. 

• Eliminate  4 positions  from  Prop  A early  retirement. 

• Increase  for  permit  fees  to  comply  with  the  San 
Francisco  Hazardous  Materials  and  Disclosure  Ordinance. 

• Addition  of  a contract  billing  analyst. 

• Addition  of  a Telecommunications  Network  Engineer  which 
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will  be  hired  mid-year. 

• Additional  cable  splicers  and  radio  technicians.  These 
individuals  will  do  work  previously  performed  by  AT&T 
or  DPW  at  a lower  cost  than  those  providers.  Their 
salaries  are  recovered  from  work  order  activity. 

DIVISION  SUMMARIES 

Telecommunications  Division 

The  Telecommunications  Division  coordinates  the  implementation  of 
new  and  replacement  City  Telephone  systems.  Once  a system  is  in 
place,  the  division  assumes  operations  responsibility.  This 
includes  the  maintenance  of  stations  within  the  network,  preparing 
and  updating  the  city  directory,  physical  inventory  and  hardware 
design.  They  also  identify  opportunities  in  emerging  voice-related 
technologies . 

Public  Safety  Communications  Division 

This  division  maintains  the  City's  fire  alarm  system  connecting 
fire  boxes,  public  schools  and  other  public  buildings.  It 
maintains  and  operates  the  Central  Fire  Alarm  Station  24  hours. 
This  includes  maintenance  and  service  of  the  computer-assisted  fire 
alarm  dispatch  system.  This  system  provides  voice  announcement  and 
hard  copy  at  the  various  fire  and  pumping  stations.  The  Division 
maintains  and  repairs  the  Police  call-box  and  telephone  system. 
Mayor's  emergency  telephone  system  and  an  air  raid  siren  system. 

Radio  Electronic  Communications  Division 

The  Division  provides  expertise  and  services  by  designing, 
licensing,  procuring,  inspecting  and  servicing  City  radio 
electronic  communications  systems  and  equipment.  The  majority  of 
the  divisions  work  is  related  to  public  safety  - Police,  Sheriff, 
Fire,  Public  Health,  and  Public  Works. 

Administration  and  Financial  Administration  Support  Services 

The  Administration  and  Financial  Administration  Support  Services 
provides  accounting,  budgeting,  purchasing  and  personnel  support  to 
the  department. 
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TOTAL:  DEPT  75 


9QDEPARTMENT  OF  PUBLIC  WORKS 

DEPARTMENT  SUMMARY 


The  Department  of  Public  Works  provides  for  the  clean,  safe  and 
efficient  operation  of  the  streets  and  sewerage  system,  effective 
maintenance  of  City-owned  public  buildings  and  structures, 
preservation  of  health  and  safety  in  private  buildings,  and  the 
proper  design  and  construction  of  City-owned  public  facilities. 

The  Department  is  organized  into  eleven  operating  bureaus  with  a 
total  staff  of  1902.  Major  budget  adjustments  are  described  within 
bureau  descriptions  below. 

DIVISION  SUMMARIES 


GENERAL  ADMINISTRATION 

General  Administration  comprises: 

• The  Director  of  Public  Works  and  his  direct  staff,  including 
the  department's  Safety  and  Claims  office. 

• Deputy  Director  for  Financial  Management  and  Administration 
who  is  responsible  for  Payroll,  Accounting,  Personnel,  Budget, 
Contract  Administration,  and  Computer  Services. 

• Deputy  Director  for  Engineering  who  is  responsible  for  the 
bureaus  of  Architecture,  Engineering,  and  Construction 
Management. 

• Deputy  Director  for  operations  who  is  responsible  for  the 
bureaus  of  Building  Repair,  Street  Cleaning  and  Urban 
Forestry,  Street  and  Sewer  Repair,  and  Water  Pollution 
Control . 

• Deputy  Director  for  Public  Services  who  is  responsible  for  the 
bureaus  of  Environmental  Regulation  & Management,  Building 
Inspection,  and  Subdivision,  Surveys  and  Mapping. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1991-92,  the  budget  contained  the  following  service  adjustments: 

• As  part  of  the  Departments  reorganization,  the  Claims  Division 
was  reassigned  from  the  General  Fund  budget  of  the  Bureau  of 
Engineering  to  General  Administration  ($158,661). 

• As  part  of  the  Departments  reorganization,  four  positions  were 
reassigned  from  the  Clean  Water  Program  to  General 
Administration  to  assist  the  Executive  Director,  Clean  Water 
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Program  in  the  management  of  the  Bureau  of  Engineering 
and  the  two  new  bureaus  of  Construction  Management  and 
Environmental  Regulation  & Management  ($243,608). 

• As  part  of  the  Departments  reorganization,  two  positions  were 
reassigned  from  the  Clean  Water  Program  to  General 
Administration  to  consolidate  all  financial  management 
positions  in  the  office  of  Financial  Management  and 
Administration  ($91,167). 

• A manager  position  was  established  through  the  substitution 
process,  to  oversee  the  office  of  Health  and  Safety  ($64,806) . 

• All  of  the  above  changes  are  the  result  of  position 
reassignments/and  or  substitutions.  No  new  positions  were 
added  to  the  department's  position  count. 

In  1992-93,  the  following  budget  adjustments  are  proposed  within 
the  baseline  budget: 

• The  addition  of  six  new  positions;  one  new  Health 

Educator  to  assist  with  the  DPW  health  and  Safety 

training  programs, one  accountant  position  for  bond  and 
grant  construction  work,  and  3 positions  in  the  Personnel 
office  to  provide  timely  and  accurate  response  to  our 
personnel-related  actions,  and  the  consequent  maintenance 
of  files  and  records.  On  position  for  expanded 
department  wide  training. ($180, 000)  . 

BUREAU  OF  ARCHITECTURE 

ARCHITECTURAL  CONSULTATION  SERVICES 


This  program  provides  consultation  services  to  the  Mayor's  office. 
Board  of  Supervisors  and  other  City  departments. 

MAJOR  BUDGET  ADJUSTMENTS 

In  1991-92,  there  were  no  major  budget  adjustments. 

For  1992-93,  it  is  proposed  that  the  General  Fund  Architectural 
Consultation  Services  budget  be  eliminated  and  absorbed  by  the 
Bureau's  Support  Service  budget.  ($62,000) 
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INTERDEPARTMENTAL  SERVICES 


This  program  provides  architectural  services  to  funded  projects  and 
typically  includes  the  following  activities: 

A.  Conferences 

B.  Establishing  budgets  and  schedules 

C.  Space  planning 

D.  Defining  client  requirements 

E.  Investigating  existing  site  conditions 

F.  Selecting  consultants 

G.  Negotiating  consultant  contracts 

H.  Design 

I.  Coordinating  Engineering  Services 

J.  obtaining  Review  Agency  approvals 

K.  Estimating  project  costs 

L.  Various  types  of  studies 

M.  Advertising  construction  bids 

N.  Evaluating  bids,  alternates  and  unit  prices 
o.  Awarding  contracts 

P.  Reviewing  submittals 

Q.  Selecting  materials  and  colors 

R.  Clarifying  construction  documents 

S.  Making  progress  payments 

T.  Initiating  pertinent  legal  documents 

U.  Inspecting  the  construction 

V.  Closing  out  the  project 

W.  Following  up  on  guarantee/ warranty 

X.  Other  supporting  services  as  required 

MAJOR  BUDGET  ADJUSTMENTS 

In  1991-92,  the  budget  contained  the  following  major  service 
adjustments: 

• Increase  of  $982,452  in  salaries  for  twenty-five  (25) 

additional  positions  to  work  on  Earthquake  Safety  and  Mental 
Health  Facility  Bond  Projects. 

In  1992-93,  there  are  no  major  service  level  adjustments  proposed. 
BUREAU  OF  BUILDING  INSPECTION 

The  Bureau  of  Building  Inspection  provides  enforcement  and 
implementation  of  laws  regulating  use  and  occupancy,  location  and 
maintenance  of  buildings.  This  is  done  through  plan  review  and 
approval  for  code  compliance,  permit  processing  and  issuance  and 
inspection  of  work  in  progress.  The  Bureau  also  responds  to 
housing  code  complaints  and  follows  through  to  ensure  correction  of 
code  violations. 


BUILDING  INSPECTION  SERVICES 


The  Bureau  of  Building  Inspection  is  funded  by  the  Special  Fund 
which  consists  of  revenues  collected  from  permit  activities,  code 
enforcement  activities  and,  hotel  and  apartment  license  fees. 

MAJOR  BUDGET  ADJUSTMENT: 

In  1991-92,  the  Bureau  of  Building  Inspection  budget  included  the 
following  items: 

• Fee  increase  for  anticipated  salary  increases  and  to  defray 
increased  costs. 

• Continued  non-labor  costs  for  the  rental  of  property  to 
accommodate  the  Construction  Services  Center,  and  overall 
improvement  to  the  BBI  Computer  System  as  part  of  the  Three 
Year  Computer  Plan. 

In  1992-93,  there  are  no  major  service  level  adjustments  proposed. 

• There  is  a fee  increase  for  anticipated  salary  increases. 

INTERDEPARTMENTAL  SERVICES 


The  Interdepartmental  Services  Program  allows  the  Bureau  of 
Building  Inspection  to  provide  services  to  other  City  departments, 
such  as  City  Planning,  the  Parking  Authority,  the  Public  Utilities 
Commission,  and  the  Redevelopment  Agency.  These  services  include 
fee  collection,  inspection  and  plan  checking. 

BUREAU  OF  BUILDING  REPAIR 

The  Bureau  of  Building  Repair  provides  facilities  repairs, 
maintenance  and  operation  services  to  250  City  owned  buildings  at 
135  different  locations.  This  service  is  also  available  to  all 
other  City  Agencies  by  Interdepartmental  Work  orders.  Much  of  this 
work  is  accomplished  by  utilizing  14  different  professional  trades 
plus  stationary  engineers,  custodians  and  security  guards  that  make 
up  336  Bureau  employees.  To  manage  these  activities,  the  Bureau 
has  2 programs  that  are  supported  through  the  General  Fund,  Capital 
Improvements,  Bond  Fund,  Gas  Tax  and  revenue  producing  agencies. 

MAINTENANCE  AND  OPERATION  OF  BUILDINGS 


The  Bureau  of  Building  Repair's  primary  responsibility  is  to 
maintain  City  owned  facilities  as  follows: 

1.  Building  operations  - Provides  building  services  including 
boiler  operations,  watches,  and  building  managers  at  City  Hall, 
Hall  of  Justice  and  Army  Street  Yard. 

2.  Building  Maintenance  - Performs  preventive  maintenance  at 

90  facilities  and  handles  the  recurring  maintenance  needs  of 
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mechanical/electrical  equipment. 


3.  Building  Repair  - Makes  emergency,  minor  and  major  repairs  to 
90  buildings  and  grounds  and  their  related  utility  systems. 

4.  Janitorial  Service  - Provides  janitorial  services  to  City 
Hall,  the  Hall  of  Justice,  Army  Street  Yard,  450-460  McAllister, 
nine  district  Police  Stations  and  the  Range. 

MAJOR  BUDGET  ADJUSTMENTS; 

In  1991-92,  the  following  major  service  level  adjustments  were 
made: 


• Deletion  of  the  graffiti  removal  activity  and  reduced 
elevator  maintenance  and  janitorial  services  to  district 
police  stations. 

In  1992-93,  the  following  major  service  adjustments  are  proposed: 

• Delete  the  nine  District  Police  Stations  and  the  Pistol 
Range  from  the  Janitorial  Service  ($138,000). 

• Reduce  the  building  repair  hours  ($89,450). 

o Reduce  Support  Services  cost  to  this  program  to  minimize 
service  reductions. 

INTERDEPARTMENTAL  SERVICES 


This  program  provides  maintenance  and  repairs,  alterations  and 
support  services  similar  to  those  described  in  Maintenance  and 
operations,  to  other  City  Department  under  work  orders.  In 
addition,  special  projects  activity  under  this  program  provides 
support  services  for  special  events  such  as  civic  receptions, 
elections  and  inaugurations. 

MAJOR  BUDGET  ADJUSTMENTS: 

The  program  activities  are  supported  under  a work  order  system  and 
based  on  direct  need.  No  major  service  adjustments  are 
anticipated. 


BUREAU  OF  ENGINEERING 


ENGINEERING  PROGRAM 


(See  Bureau  of  Subdivision,  Surveys  and  Mapping  for  description  of 
Engineering  Program) 

CLEAN  WATER  PROGRAM 
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Three  main  services  are  provided  by  this  Program: 

A.  SEWER  SYSTEM  INFORMATION  SERVICES 

This  activity  provides  information  and  reviews  plans  for 
construction  work  on  the  900  miles  of  sewers  and  2000  miles  of 
side  sewers  in  San  Francisco.  These  services  are  provided  to 
private  citizens,  developers,  public  utilities,  agencies, 
governmental  jurisdictions  and  other  City  departments. 

B.  FLOODING  EVALUATION  AND  PLANNING 

This  activity  provides  engineering  services  to  evaluate  flooding 
complaints  and  determine  effective  solutions  to  flooding 
problems . 

C.  ENGINEERING  SERVICES 

This  activity  provides  mechanical  engineering  services  to  the 
Bureau  of  Water  Pollution  Control  in  support  of  their  operation 
and  maintenance  of  sewage  treatment  and  pumping  facilities.  It 
also  includes  review  of  plans,  reports  and  other  documents 
submitted  by  City  Planning,  City  Department,  Redevelopment 
Agency,  other  governmental  agencies  and  private  developers  for 
impact  on  the  sewage  system  of  projects  such  as  Mission  Bay, 
Rincon  Annex,  South  Bay  and  Executive  Park. 

MAJOR  BUDGET  ADJUSTMENTS: 

In  1991-92,  the  Clean  Water  Program  contained  the  following 
adjustments : 

• Transfer  10  people  from  CWP  to  BOE  as  part  of  the  department's 
reorganization. 

• Transfer  the  T.V.  Sewer  Inspection  activity  to  the  Bureau  of 
Street  and  Sewer  Repair  as  part  of  the  department's 
reorganization. 

In  1992-93,  the  following  budget  adjustments  are  proposed: 

• Reassignment  of  2 positions  to  provide  new  mandated  utility 
marking  on  street  construction  projects  ($150,000). 

• An  increase  in  expenses  for  debt  service. 

INTERDEPARTMENTAL  SERVICES 


The  Interdepartmental  Services  program  consists  of  planning  and 
designing  of  all  civil,  structural,  mechanical,  electrical, 
hydraulic  and  sanitary  projects  plus  landscape  architecture.  Work 
is  performed  for  the  Department's  own  Capital  improvement  Program 
(SCAPE)  and  for  the  SCAPE'S  of  the  Recreation  and  Park  Department, 
Sheriff,  Fire  Department  and  many  other  City  Agencies. 


MAJOR  BUDGET  ADJUSTMENTS: 
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In  1991-92,  the  budget  adjustments  included: 

• Transfer  of  positions  among  Bureaus  to  reflect  the  DPW 
reorganization.  No  new  positions  have  been  added  to  the 
department's  position  count  as  a result  of  the  reassignments. 

• Deletion  of  four  Engineering  Student  Trainee  positions  which 
will  be  funded  under  Temporary  Salaries. 

In  1992-93  the  following  budget  adjustments  are  proposed: 

• Transfer  of  positions  among  Bureaus  to  reflect  reassignment  of 
responsibilities  (decrease  of  5 positions  ($690,000). 

• The  addition  of  18  new  positions  ($452,245)  to  provide 
maintenance  engineering  for  the  new  Ocean  Side  Water  Pollution 
Control  Plant  and  provide  design  services  for  bond  and  grant 
programs . 

BUREAU  OF  WATER  POLLUTION  CONTROL 

WATER  POLLUTION  CONTROL 

The  Water  Pollution  Control  operations  Program  operates  and 
maintains  all  the  City's  sewage  pumping  stations,  force  mains, 
treatment  plants,  and  effluent  disposal  facilities  including 
outfalls.  During  dry  weather  all  sewage  on  the  east  side  of  the 
City  receives  secondary  treatment  at  the  Southeast  Plant  and  is 
discharged  to  the  Bay  while  sewage  from  the  west  side  gets  primary 
treatment  at  the  Richmond-Sunset  Plant  and  is  then  discharged  to 
the  ocean  through  the  Southwest  ocean  outfall.  During  wet  weather, 
box  sewers  capture  much  of  the  storm  runoff  so  it  can  be  treated 
before  discharge  to  the  Bay  and  ocean.  The  laboratory  staff 
conducts  an  extensive  monitoring  program  which  samples  and  tests 
raw  sewage,  plant  effluents,  many  treatment  processes,  industrial 
wastes,  and  several  points  in  the  Bay  and  ocean  near  our  discharge 
locations . 


The  Southeast  Community  Facility  Commission  is  also  included  in 
this  budget. 

Funds  for  this  program  are  largely  derived  from  Sewer  Service 
Charges,  with  the  exception  of  those  for  the  Earl  P.  Mills 
Community  Facility,  which  are  supplied  by  the  General  Fund. 

MAJOR  BUDGET  ADJUSTMENTS: 

Major  budget  adjustments  in  the  1991-92  budget  included: 

• Permanent,  overtime  and  temporary  salaries  were  transferred  to 
the  new  Bureau  of  Environmental  Regulation  and  Management 
(BERM)  $1,822,243,  to  Bureau  of  Engineering  $987,823,  to  WPC 
ID  Budget  $293,708. 
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• One  month  funding  for  Stationary  Engineering  positions  (20)  to 
acquire  staffing  for  the  following  year  at  oceanside  Water 
Pollution  Control  Plant  was  requested  at  $81,824. 

• Object  109,  $278,000  was  transferred  to  object  320  and 
$153,800  to  BERM.  A net  increase  of  $427,236  was  requested. 
Maintenance,  laboratory  and  sludge  disposal  all  require 
increases. 

• Object  220  - $231,900  transferred  to  BERM,  WPC  request 
increase  of  $151,280.  Similarly,  after  transfer  of 
$57,950  to  BERM,  the  request  in  object  231  was  up  by 
$22,500. 

• Engineering  salaries  which  were  transferred  to  BOE  are  funded 

in  object  320.  $896,971  pays  for  direct  salaries,  $3,836  for 

OT  and  $765,686  for  indirect  costs.  Contract  funds  from 
object  102  and  109  are  budgeted  here  in  the  amount  of 
$282,800. 

• The  estimate  from  Bureau  of  Light  Heat  and  Power  for  power 
costs  contains  an  increase  of  $589,700. 

In  1992-93  the  following  major  adjustments  are  proposed; 

• Three  new  positions  are  requested  ($96,723).  Sixteen 
positions  are  transferred  to  the  ID  budget  ($755,935).  Full 
funding  is  requested  for  five  Stationary  Engineer  positions 
which  were  funded  for  one  month  in  91-92  positions  ($239,962). 

• The  overtime  request  has  been  increased  by  a transfer  of  funds 
from  Permanent  Salaries  ($452,996)  to  accommodate  the  new 
rotating  watch  schedule. 

• Funds  to  support  the  new  premium  and  Standby  object  were  taken 
from  Permanent  Salaries  and  overtime  ($128,025). 


In  object  109  an  increase  of  $130,384  is  requested  to 
accommodate  various,  mostly  maintenance,  projects  which  will 
address  the  needs  of  equipment  and  facilities  which  have  not 
required  attention  until  now,  e.g.,  digester  cleaning. 

• $300,000  was  cut  from  water  bills  in  object  120. 

• An  increase  of  $823,979  is  requested  in  object  130.  Chemical 
costs  have  increased,  new  methods  of  operation  require  more 
chemicals,  whose  cost,  however,  is  offset  by  a reduction  in 
sludge  hauling  costs,  some  new  essential  odor  reduction 
projects  are  anticipated  and  a realistic  maintenance  parts 
and  supplies  budget  is  needed,  as  evidenced  by  the  serious 
shortfall  in  91-92. 

• The  Regional  Water  Quality  Control  Board  has  begun  to  charge 
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In  fiscal  year  1991-92,  the  Bureau  of  Street  Cleaning  and  Urban 
Forestry  Budget  contained  the  following  major  service  adjustments: 

• Restore  equipment  replacement  funding  for  $130,500  (1-Sweeper 
& 1-Pickup) 

• Increase  in  300  object  series  of  over  $200,000,  for  fuel. 
Bureau's  share  of  yard  security  and  janitorial  services,  and 
mandatory  health  screening  for  field  personnel. 

In  fiscal  year  1992-93,  the  following  budget  adjustments  are 
proposed: 

• one  time  funding  for  increased  Caltrans  contract  work  at 
$60,000.  Recovery  of  costs  will  appear  as  revenues  in  future 
years. 

• Increased  materials  and  supplies  object  by  $90,000  to  cover 
cost  of  mandated  safety  materials  and  supplies. 

• Funding  for  increased  costs  of  Bureau  and  Departmental  Support 
functions  at  $285,000. 


INTERDEPARTMENTAL  SERVICES 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  provides  various 
street  cleaning  and  landscape  maintenance  services  to  other 
governmental  agencies. 

MAJOR  BUDGET  ADJUSTMENTS: 

Major  budget  adjustments  in  the  1991-92  Budget  included: 

• Restoration  of  $114,000  to  permanent  salaries  from  the  one 
time  equipment  purchase  for  workfare  crew  trucks. 

• Service  level  increase  for  tree  maintenance  funded  by  1/2% 
sales  tax  funds. 

In  1992-93,  the  following  major  adjustments  are  proposed: 

• Increase  deferred  tree  maintenance  services  funded  by  1/2% 
sales  tax  funds  of  $100,000. 

BUREAU  OF  STREET  & SEWER  REPAIR 

STREET  REPAIR  PROGRAM 

The  Street  Repair  Program  has  two  major  components:  Street 
Maintenance  & Repair  and  Bridges  & Tunnels. 

The  Street  Maintenance  and  Repair  component  includes: 

Major  street  repairs  requiring  resurfacing,  the  application  of 
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drastically  increased  Permit  fees  which  will  amount  to  an 
estimated  $52,000. 

• An  increase  of  $146,014  in  object  330  is  requested,  based  on 
LHP's  estimate. 

INTERDEPARTMENTAL  SERVICES 

Major  budget  adjustments  in  the  1991-92  budget  include: 

• $103,776  is  moved  to  BERM  and  $319,399  to  BOE.  For  BERM 
analyses,  six  positions  are  added  in  the  amount  of  $281,672. 
one  position  at  $39,520  is  reassigned  to  BWPC  from  CWP  for 
administration  of  the  Southeast  Community  Facility. 

In  1992-93  the  following  major  adjustments  are  proposed: 

• Thirteen  Stationary  Engineer  positions  are  transferred  from 
the  Direct  budget.  These  positions  will  be  used  only  for  the 
startup  of  the  oceanside  Plant  and  will  be  supported  by 
project  funds  until  which  time  the  plant  is  operating  at  a 
level  such  that  staffing  at  the  Richmond-Sunset  Plant  is  no 
longer  needed  as  is  excess  staff  at  the  new  plant. 

• Three  new  Stationary  Engineer  positions  are  requested  for  the 
reasons  stated  above. 

• Three  laboratory  positions  are  transferred  from  the  Direct 
budget  to  work  on  BERM  funded  analyses. 


BUREAU  OF  STREET  CLEANING  AND  URBAN  FORESTRY 

STREET  CLEANING  AND  URBAN  FORESTRY 


The  Bureau's  principal  mission  is  to  keep  the  City's  streets  and 
appurtenances  clean  and  to  care  for  public  street  trees  and 
landscaped  areas.  The  Bureau  is  responsible  for  1950  curb  miles  of 
streets  and  center  islands,  140  public  stairways,  the  placement  and 
maintenance  of  2500  public  litter  receptacles,  five  public  plazas, 
20,000  publicly-owned  street  trees,  and  210  acres  of  landscaped 
areas,  including  Sunset  Boulevard  and  Brotherhood  Way.  The  Bureau 
maintains  a street  tree  permit  system  and  a 24  hour-a-day/year- 
round  emergency  response  capability  to  handle  spills  and  trees 
downed  during  storms.  The  Bureau  also  coordinates  Anti-Litter 
Programs  with  various  City-wide  community  groups  and  works  closely 
with  the  Public  Works  Citizens  Advisory  Board  in  carrying  out  tree 
care  mandates  under  the  San  Francisco  Urban  Forestry  ordinance. 


MAJOR  BUDGET  ADJUSTMENTS: 


Work  order  services  of  the  Street  Repair  Program  and  Sewer  Repair 
Program  to  other  agencies.  Examples  include  paving  pathways  for  the 
Recreation  and  Park  Department,  yard  paving  for  Muni  and  for  the 
School  District,  and  sewer  services  for  the  Port.  In  recent  years, 
the  overlay  paving  operation  has  been  funded  through  IDWO  with 
monies  from  BOE. 

MAJOR  BUDGET  ADJUSTMENTS: 

In  1991-92,  no  major  service  adjustments  were  proposed. 

In  1992-93,  no  major  service  adjustments  are  proposed. 

BUREAU  OF  ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 
PRETREATMENT  SERVICES 


This  activity  regulates  industrial  waste  discharge  to  the  sewerage 
system  in  accordance  with  the  City,  State  and  Federal  requirements. 
This  service  prevents  pollutants  from  passing  through  treatment 
plants  and  harming  the  environment  or  causing  a violation  of 
City's  NPDES  permit,  entering  the  treatment  plant  which  may  cause 
upset  or  limiting  the  sludge  management  options,  and  entering  the 
sewerage  system  which  may  harm  City  employees. 


USER  CHARGE 

This  activity  ensures  that  users  of  the  sewerage  system  are 
equitably  charged  in  accordance  with  their  use.  This  activity 
includes  implementation  of  an  appeals  program  pursuant  to  City 
ordinance  191-78  and  customer  relations  for  over  150,000  accounts. 

MAJOR  BUDGET  ADJUSTMENTS: 


In  1991-92,  the  following  major  budget  adjustments  were  made: 

• An  Increase  of  $206,445  to  provide  full-year  funding  for 
staffing  the  expanded  pretreatment  program.  No  new 
positions  have  been  added  this  year. 

• A Waste  Minimization  Program  to  comply  with  State 
requirements  ($130,000) 

• The  Bureau  of  Water  Pollution  Control  was  provided 
laboratory  services  ($508,479)  and  required  a replacement 
graphite  furnace  atomic  absorption  spectrophotometer 
($80,000) 

• New  vehicles  cost  $42,000 

In  1992-93,  the  following  major  adjustments  are  proposed: 

• An  increase  of  $351,908  for  the  Bureau  of  Water  Pollution 
Control  to  provide  laboratory  services. 
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asphalt  to  moderately  traveled  streets  to  extend  their  life  and 
localized  repair  of  concrete  streets; 

Minor  street  repairs,  including  asphalt  patching  and  repair  of 
potholes; 

Asphalt  plant  operations  and  maintenance,  including  management 
of  the  City's  pavement  recycling  program; 

Curb  and  sidewalk  repair; 

Repair  of  structures  such  as  stairways,  chain  link  fences, 
guard  rails,  and  retaining  walls. 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris  from 
City  streets. 

The  Bridges  and  Tunnels  component  includes  the  operation  and 
maintenance  of  the  Third  Street,  Fourth  Street  and  Islais  Creek 
lift  bridges,  and  of  air  quality  control  equipment  in  the  Robert  C. 
Levy,  Stockton  and  Geary-Masonic  Tunnels. 

MAJOR  BUDGET  ADJUSTMENTS; 

In  1991-92,  there  were  no  major  service  adjustments  proposed. 

In  1992-93,  there  are  no  major  service  adjustments  proposed. 


SEWER  REPAIR  PROGRAM 


The  Sewer  Repair  Program  is  responsible  for  cleaning  main  sewers 
and  catch  basins,  inspecting  brick  sewers,  maintaining  Clean  Water 
Project  structures,  and  repairing  pipe  main  and  side  sewers.  Also 
included  is  the  repair  of  brick  sewers,  performed  under  work  order 
by  the  Bureau  of  Building  Repair. 


MAJOR  BUDGET  ADJUSTMENTS: 


In  1991-92,  the  budget  contained  the  following  major  service 
adjustments: 

The  Sewer  Television  Inspection  Unit,  currently  in  the  Clean 
Water  Program,  is  being  transferred  to  Sewer  Repair.  The 
transfer  requires  the  movement  of  funds,  but  not  positions, 
from  Clean  Water. 

Emergency  sewer  services  are  being  expanded  to  provide  two 
shifts  of  sewer  service  workers  on  duty  7 days  a week.  San 
Francisco  has  become  a 24-hour-a-day  city  and  the  service 
demands  must  be  responded  to. 

In  1992-93,  there  are  no  major  service  adjustments  proposed. 

INTERDEPARTMENTAL  SERVICES 
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• Substitute  a 6266  Sr.  Plan  Checker  and  6331  Building  Inspector 
in  ID  Budget  for  Bureau  Chief  position.  No  new  position  was 
added  to  the  department's  position  count. 

• Five  positions  were  reassigned  to  provide  sufficient 
personnel  for  expanded  duties  in  the  area  of  hazardous 
materials. 

In  1992-93  the  following  major  service  adjustments  are  proposed: 

• Reassignment  of  9 positions  from  Bureau  of  Environmental 
Regulation  and  Management  for  Hazardous  Materials 
Program. ($540,000) 

• Transfer  of  positions  among  Bureaus  to  reflect  other 
reassignments  of  responsibilities.  Increase  of  11 
positions. ($586,000) 

• The  addition  of  21  new  positions.  15  positions  are  for 
the  Construction  Management  work  related  to  Bond  Fund 
capital  projects  that  are  now  starting  construction;  5 
positions  are  to  replace  Construction  Management  position 
previously  performed  by  consultant,  and  1 position  is  for 
a Safety  officer  ($481,000). 

BUREAU  OF  SUBDIVISION.  SURVEYS  AND  MAPPING 

STREET  USE  MANAGEMENT 

All  General  Fund  budgets  from  Bureau  of  Engineering,  Bureau  of 
Construction  Management,  and  Bureau  of  Subdivisions,  Surveys  and 
Mapping,  have  been  combined  and  are  reflected  in  Bureau  of 
Subdivisions,  Surveys  and  Mapping's  budget  for  FY  1992-93.  The 
four  main  activities  provided  for  in  this  program  are: 

• Street  Permits  includes  issuance  of  permits  and  collection  of 
fees  for  roadway  and  sidewalk  construction  and/or  encroachment 
into  street  or  sidewalk  space. 

• Street  Inspection  includes  street  and  sidewalk  inspection  and 
complaint  investigation  and  resolution. 

• Services  of  Bureau  of  Engineering  include  Pavement  Management 
System,  Curb-Ramp  Program,  Road  Structure  Inspection. 

• Services  of  the  Bureau  of  Construction  Management  include 
checking  existing  survey  benchmarks  and  monuments  throughout 
the  City  as  required  by  law. 

MAJOR  BUDGET  ADJUSTMENTS: 

In  1991-92,  the  program  contained  the  following  adjustments: 

• Decrease  expenses  by  $156,025  to  reflect  transfer  of  the 
Claims  function  to  DPW  Administration.  The  department's 
position  count  has  not  increased  as  a result  of  this 
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• The  transfer  of  funding  of  items  of  equipment  having  a unit 
cost  of  $1,000  or  less  and  with  a useful  life  of  less  than 
three  years  from  equipment  to  material  and  supplies  has 
reduced  the  equipment  by  $39,400  and  increased  materials  and 
supplies  by  $29,900. 

• Four  vehicles  to  be  replaced  at  a cost  of  $53,600. 


INTERDEPARTMENTAL  SERVICES 


(See  Bureau  of  Construction  Management  for  a description  I.D. 
Program. ) 


BUREAU  OF  CONSTRUCTION  MANAGEMENT 

INTERDEPARTMENTAL  SERVICES 

The  Bureau  of  Construction  Management  (BCM)  provides  Construction 
Management,  Inspection,  Contract  Administration,  Materials  Testing, 
and  Contract  Specification  Development  Services  on  all  civil, 
structural,  mechanical  and  electrical  projects  for  the  Department 
of  Public  Work's  Capital  Improvement  Program  (CIP) , CIP's  of  the 
Clean  Water  Program  which  are  mandated  by  State  and  Federal  Law, 
Recreation  and  Park  Department,  Sheriff,  Fire  Department,  Airport 
and  many  other  City  agencies. 

For  1992-93  it  is  proposed  that  the  Bureau  of  Environmental 
Regulation  and  Management  Interdepartmental  Service  budget  be 
transferred  to  BCM.  Responsible  areas  include: 

A.  SITE  ASSESSMENT  AND  REMEDIATION 

This  activity  protects  the  City  from  liability,  ensures  compliance 
with  hazardous  waste  regulations,  protects  the  health  of 
construction  personnel,  avoids  undue  construction  delays  by 
implementing  a program  to  assess  construction  and  underground  tank 
sites  for  the  presence  of  hazardous  materials,  and  conducts 
remedial  action  where  necessary. 

B.  ASBESTOS 

This  activity  consolidates  the  Department  of  Public  Works 
activities  regarding  asbestos  to  provide  a coordinated  and 
consistent  management  program  that  protects  employees  and  public 
health,  and  prevents  undue  delays  in  construction. 

MAJOR  BUDGET  ADJUSTMENTS: 

In  1991-92,  the  following  budget  adjustments  were  made: 
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reassignment. 

• Revised  to  decrease  salary  and  related  dollars  and  increase 
OE-389  to  reflect  transfer  of  a survey  crew  to  the  new  Bureau 
of  Surveys  and  Mapping  and  to  provide  engineering  consultation 
by  the  Bureau  of  Construction  Management. 

In  1992-93,  the  adjustments  are  that  the  four  Street  Use  Management 
functions  and  funding  listed  above  were  transferred  to  Bureau  of 
Subdivisions,  Surveys  and  Mapping.  Secondly,  fees  for  sidewalk  use 
are  increasing. 


INTERDEPARTMENTAL  SERVICES 


The  Interdepartmental  Services  program  consists  of  three 
activities,  two  of  which  have  been  transferred  from  the  Bureau  of 
Engineering.  The  three  activities  are: 

• Subdivisions  and  Condominiums  includes  processes  mandated  in 
the  State  of  California  Subdivision  Map  Act,  and  the  San 
Francisco  Subdivision  Code. 

• Utility  Regulation  includes  permit  processing  and  plan 
checking,  and  inspection  relative  to  approximately  7,000 
utility  excavation  permits  issued  annually. 

• Street  Improvement  Inspection  includes  the  inspection  of  all 
construction  occurring  in  the  right-of-way  that  results  from 
permits  issued  by  BSSM. 

Mayor  Budget  Adjustments: 

In  1991-92,  the  following  major  adjustments  were  made: 

• In  February  1,  1991  the  Department  of  Public  Works 
reorganized;  17  positions  form  the  Bureau  of  Engineering  ID 
program  and  2 positions  from  the  Bureau  of  Engineering 
overhead  program  were  transferred  to  the  new  Bureau  of 
Subdivision,  Surveys  and  Mapping.  No  new  positions  were  added 
to  the  department's  position  count  as  a result  of  this 
reassignment. 

In  1992-93,  Utility  Regulation  and  Street  Improvement  functions  and 
funding  were  transferred  from  Bureau  of  Engineering  to  Bureau  of 
Subdivisions,  Surveys  and  Mapping. 
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